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This Fncully Handbook is the result of efforts be- 
gun in lazo by the Faculty Handbook Committee of 
the Faculty Senate to compile a document to inform 
faculty about the policies, procedures and s^vtces 
oTVirgmia Commonwealth University It is with 
much pride and with appreciation for the support 
and assistance of administration, faculty aryj staff 
trvit this Handbook is distributed to members of the 
University community The compilation of this pub- 
lication does not imply faculty approval of any pol- 
icy included but. rather, indicates acceptance of 
the Handbook as descriptive of present policies and 
procedures 
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History. Virginia Commonwealth University is an • 
urban-orionted in^itwtion composed of riore than 
24 000 persons" Its full-time faculty total in excess 
of 1 ,150 and part-time and adjunct faculty about 
&00 Supportjng the'faculty is a staff of more than 
5.000 porsons. which together wiffi'the faculty, ' 
5 serve a student body of about 1 7.000 and pro\*d^*' 
h^»alth care to more than 200.000 patients-m a year 

Virginia Commonwealth University takes its found- \^ 
ingVjate from the Medical College of Virginia. - 
Which was created in 1 838 as the medical depart- * 
men! of Hampden-Sydney College lyiCV became 
an independent institution in 1854 and a state-sup- 
ported one m 1860 Th^^st outpatienft clinic was 
(»stablish(?d in 1867 A second iViedical college, the 
University College of Medici;;^?, opened in 1893. 
was consolidated with IV^€V in 1913 

The^cddemic Cam^i^us began as the Richmond 
School of Social Work and Public Health in 1917 In 
192f5 lhf» school became* the Richmond Division of 
the College of William and fVlary Fourteen years 
later its /iame was changed to Richmond Profes- 
sional lnstitut(» of the College of William and fVlary 



In 1953 RPI. previously accredited through connec- 
tion with William and fVlary. was^elected to full 
. membership and accredited in its own name by the 
Southern Association of Colteges and Schools. By 
act of the Genera|jAssem|Dly of 1962, RPI was sep- \ 
arated from the College of William and fVlary and 
made an rrjdependent state-supported institution 

The 1968 General Assembly approved a recom- 
. mendation that RPI and MCV merge to form Vir- 
ginia Commonwealth'University As a result, the 
new univ^l^ily came into existence on Ji^ly 1 . 1968. 
as a coeducational, state-supported, urban mstitu- 
hon combinjng a broad range of undergraduate, 
graduate, and (professional programs with one of 
the largest and most comprehensive medical cen- 
ters on the east coast 

The university has two divisions although organi-, 
zationally it operates as one institution with two 
^ .campuses The Academic Campus, located in a 
residential area juftt west of downtown Richmond,, 
.offers undergraduate and graduate programs in a 
variety of instructional areas Enrollment includes 
ap'prcrximately 15.000 students in six schools the 
Arts. Arts-and Sciences. Business. Community Serv- 
ices. Education, and Social Work Th'e fac3>K^MJ)tals 
nf;^^ly600 



The MCV Campus^adjoining the central business 
district. IS nearly two miles east of the Academic 
Campus Approximately 2.1^0 students are en- 
rolled in Its SIX schools: Allied Health Pilofessions, 
Basic Sciences^nd Graduate Studies. IDentis^ry, 
Medicine. Nursfng. and Pharmacy. Full-lim^ac- 
ulty number about 600. with an almosTequai 
- number of clinical part-time appointments. In ad- 
dition almost 400 interns and residents on the 
housestaff are receiving graduate medical educa- 
tion here 

The MCV Hospitals, totaling 1 .050 beds, with an- 
nual adfTiissions of some 35.000. outpatient visi»ts 
of about 210.000. and 55.000 emergency room 
visits, provide clinical, educational, and research 
facilities to the university. McGuire Veterans Ad- 
ministration Hospital, located about- 15 minutes. * 
from the MCV^Campus, also ierves these functions. 
Students and housestaff are assigned to McGuire 
for education, and its medical service staff hold 
faculty appcTintments af MCV/VCU. Many other re- 
sources in Richmond and surrounding counties are 
used by a number of schools for Ctinical experience 
foV their students 

1^ 



The '1973 Virginia General Assembly approved . 
plans to spend $90,000,000 ($79 million of revenue 
bonds) for building a new hospital and for replace- 
ment and renovation of existing buijdings on t-he 
MCV Campus. This work is to be completed by 
1981. 

The accessfbility of Virginia Commonwealth Uni- 
versity to-many citizens of the Commonwealth of 
Virginia indicates continueekand rapid growth in 
education programs, health-care facilities, and re- 
search. A master site plan was approved in 1971 
proposing a development strategy based upon a 
concept of interlpcking buildinas orv^ch campus. 
Connecting corridors wiil provide indoor communi 
cation linking most major fapiliffes on eaclixam- 
pus' At^ntion is^iven to the preservation of his- 
. toric structures, including the>yalentine Mus^m 
and the White Hobse of the Confederacy. • 

The fnastersite plan caHs for the acquisition of 
more land in the area of the Academic Campus 
generally bounded by Laurel,4Harrison, Floyd, and- 
^ Cumberland Streeis^The utilization of buildings 
with innfer courts qnd of over-street connectors be- 
tween buildings will niinimiz4 pedestrian street 
traffic f 



Purposes and Obfectlves. A statement of purpbses 
and objecfives for ttie university was adopted by 
tfie^oajd of Visitors on November'21. 1968: PUR- 
^ .POSES: Virginia Cpmmonwealth University shall 
* endeavor to provide an educational environment 
nurturing and stimulating teaching,* research, and 
service. Sensitive to the needs of urban life in the^ 
Commonwealth, it will strive to promote the pur- 

* suit of knowledge and the dissemination of profes- 
sional skills. ,f . 

OBJECTIVES: "To identify and anticipate urban 
. prbblems, to advance experimentation and Open- i 
ended attitufles in their solutionitfifough appro- . 
priate research, and todevelopthe university as af 
ptennihg and resource center for urban living. ^ 

"To commit itself to creative and varied progr^s 

• of teaching^ research, and consultation, contgrbut- 
ingAo the improvement of the quality of life vvmih- 
in urbefn corpmunities. 

^ "To promote and de\/elop programs'^bf corjlinuing 
and graduate education relevant to con tern porar*y 
society 

'To provide an-educational clfmate wh(qh will stim- 
ulate in the student a lifelong commitnient to learn- 
ing and service; which will develop cfinpetence 
and motivation to work toward the realization of in- 
dividual and community potentials; and which will 
set for the student an example of excellence. 

"To develop and maintain an environment of edu- 
cational excellence that wilPattr^Ct aVid motij^ate 
faculty to pursue their work in a'Ccirdance with the 
highest educational 6tandard&*y. ^ " , 



"To reco^rlize the imaginative power of the arts 
and humanities in reflecting the problerns and as- 
jDirations of society and of the haman condition; to, 
acknowleldge the role of the arts in changing be- 
. haviof.^nd to provide opportunities throughout the 
university and^he Commonwealth to maximize 
th^Ir relevance, both individually in.the self-reali- 
zation of the student, and publicly, in exhibition 
and performance. . - 

' "To complement existing institutions of higher 
learning by providing pVograms of a uniquely ur- ^ 
ban character, thus enf]iancing the educational op- 
portunities of the Cornmonwe'alth." 

. The purposes and objectives of the university 
quoted above are amplified by the educational pur-- 
poses of MCV/VCU as stated in its catalog: "The - 
objective of the Medical QpHege of Virginia of Vir- 
ginia Commonwealth University, is to provide Bn 
educational ehvifonment where men and women 

'can-prepare themse^ves for careers as practitioners, 
teachers, or researcfiers in the health and biologi- 
cal sciences: * • s 

"1 . To mainta>r>an environment of educational ex- 
cellence that wiLUi4trai:t students and faculty in- 
terested in an institution maintaini'ng the highest 
academid stahdards. 

"2. To promote an educational atmosphere that 
will develop in students: (a) desire and interest in 
lifelong learning; (b) intellectual curiosity;^nd (c) 
excellence in skills and knowledge required for the 
solution of problems of heal.tf>and disease. 

"3. To provide standards of clinical practice and 
scientific investigat^pn that will serve studjlhts as 
examples throughout^eir professional cf^ers." 



4 



Accreditation. Virginia Commonwealth University 
is an accrediled member of the Sputhern Associa- 
tion of Colleges and Schools, If^vidual schools, . 
departments, and programs ar^also accredited by 
a varitety of state and national a^ociatibns: 

SCHOOL OF ALLIED HEALTH PROFESSIONS 
Department of Hospital and Health Administration: 
Accrediting Commission on Graduate Education in 
Hospital Administration 

Department of Medical Techndlogy: Council on 
Medic^ Education of the American Medical As- ' 

. sociation i.n collaboration with the American So- ' 

' ciety of Clinical Pathologists ' 
Program in Cyfofec/7no/ogy.%buncihon Medical 
Education of the Am^erican Medical Associati9n in 
collaboration with the American Society of Clinical 
Pathologists 

Program of Radiologic Technology.\p'ounc'\\ on 
Medical Education of the American Medical As- 
sociation in collaboration with the American Cpl- 
lege of Radiology and the American Society o*f Rad- 
iologic TechncHogists 

Program of P^atient Counseling: Assocration for 
Clinical Paf'storal Education. Incorporated 
Department Of Physical Therapy: Cobincil pn Medi- 
cal Education of the Amencan Medical Asso^ciation 
in collaboration with the»American Physical Ther- 

- apy Association ' 
Department of Nurse yAnesf/7es/a;.Amepcah. As- 
sociation of Nurse Anesthetists 
Department of Occupational Therapy: Council oH 
Medical Education of the American Medical Associ- 

• ation in collaboration with the American pccupa- 
tional Therapy Association 

SCHOOL OF THE ABTS>National Association of 
Schools of Art ^ 

Department of Music: National Association of 
Schools of Music * 

SCHOGil OF ARTS ANb SCIENCES 

Department of Chemistry: The American Chemicar>^ 

Society^ ' * \ 

SCHOOL OF BUSINESS 

Department of Business Education ajuihffice Ad- 
ministrati6n:'NaUona\ Association of Business 
Teacher Training Institutions - * - 

Deparjrnent of Retailing: American Collegiate Re- 
tailing Association . ' ' 



^SCHOOL OF dentist//: Council on Dental Edu- 
cation of the Amefican Dental Association 

SCHOOL OF EDUCATION: Virginia State Depart- 
ment of Edufcation 

SCHOOL OF MEDICINE: Liaison Committeeon 
Medical Education of the American Medical Associ- 
ation and the Association of American Medical Col- 
leges 

SCHOOL OF NURSINGS National League for Nurs: 
ing and'the Virginia State Board of Nursing * - * 

SCHOOL OF PHARMACY: Am'erican Council on- 
.Pharmaceutical Education 

SCHOOL OF SOCIAL WORK: Council on Social 
Work Education . ' 

MCV hospital's: American Me^i5a4 Association 
Joint Commission of Accreditation of Hospital 




Policy on Equal Opportunity. The Board of Visitors, 
the administration, and the faculty of^irginia 
^ Commonwealth University are committed to a 
policy of equal opportunity in education, employ-, 
ment,^nd advancement without regard to race, 
creed, color, sex, or national origin. This is an af- 
firmative cdmrnitm^nt whicKthe university presi^ 
dent has declared to be "aVioral and legal o6liga-- 
tioh/* VdU has an equal employment opportunity 
officer who reports to the director of f^Srsonnelr 
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University Pubncajions". Virgipia Gemmonw^lth - 
University Bulletin, AcademiotPampus, is puDlished 
annually for use by the university community and 
prospective atudents. It contains the official uni- 
versity poficy on undergraduate admissions, ex- 
pensetfe, studen^ife. aca/Jemic regulations;, degree 
requirements, and courses available on the Aca■^ 
^demic Campus . ^ * 

Virginia Commonwealth University Bulletin/Grad- 
uate Issue, ispublished annually for ea.ch school on 
the Academic Campus offering graduate^p/ograrflfe. 
For use by present and prospective graduate stur - ' 
dents, It contain^ offifial university policy on grad- 
uate admissions, 'expense^, acaden^ic regulati^^ns, 
. degree requiremerits. and courses available at the 
Academic Campus 

Bulletin, Medical College of Virginia of Virgtf)iQ 
Commonwealth University is published annually 
for use by the university cprnmunity and^Drospec- 
tive students tt contains.the official university 
policy on undergraduii^ and graduate admissions! 
expenses, student life, academic regulations, dej:, 
gree requirements, and courses available on the 
MCV Campus: ' ; 

VCU Today is published bi-monthly throughout the 
y'ear by the Office of University Relations and.is , 
circulated to faculty ba^esSnd campus pick-upT 
pofnts It contains news fr(5m boih campyses o# 
interest to faculty and staff 

l^CL/ Magaz/ne IS published i^uarterly^in Febr-uary, • 
May. September, and November by the Office of 
Alumni Activities and cifxulated to alumni, facul- " 
ty. and friends*of the university It inform's readers 
about the'Qhanging university and tjie current ac- 
tivities of VCU alumni • 

Scarab, published quarterly b,y the (VICV Altjmni 
Association, is cirx:ulated to MCV alumniand fac- 
ulty It informs readers about the changing uni- 
versity 9nd the {current activities of MCV alumni 

Commonwiealth Times is^ublished weekly (except 
during Acacjemic Campus\acations. examination 
period'^', and in the summer) Dy>^student staff It 
1^ the campus newspaper and is ci^iitulated -widely 
from pick-up locaticwis irualmost altuniversity > ^ 
buildinps • ^ \ > 



VCU Raculty Senate Report, preparedi)y the Com- 
Tn«tnication5>qjCW^blicatidns Comm ittee (> f the 
Faculty Senate/is 'circulated to artttacuIIyTf] embers' 
It contains news of Faculty Senate activities, ari-, 
• nouncenrfents, afhd questionnaires soliciting faculty 
opinions. • , ^' 

Evenirig Colleged^talogue, published by the Even 
ing College in iTiid-so'mrfiera'r^dcircula^ed to the 
Richmond community as a supplement to. the Rich- 
niond A/evies Leader, contairvs a statement of uni- 
' versity-acaderrvie policies and ^ listing pf courses 
offered by^thelEvehing College during fall and ^ 
spring semestphs of the ensuing academic^ear. > 

Sumrner'Sessions Catalogue is published by the 
' Evening College*in early»spring and circulated to 
- the Richmond cdmmunify ^s a^supplemenf to the ■ 
Richmorid'JkrveS'Dfspatch. It contains ^statement 
of university academic policies and a listtng of 
courses tO-tJe offered during the ensljing suiVime* 
session^" : '.-'*, 

Evening College Facult]^ Procedures Manual, pre- 
pared annTually^by th6 Evening College, is prmci-' 
pally designed to explatn university policies and' 1 
' Evening College procedures to the adjunctofaculty 
of the Evenin^^ollege. 

Housestaff ManuaL published by the Office of the 
Assistant Dean of f\/ledicijie for HOusestaffvEduca- 
tion and circulated to the hospital housestaff, ^x- ' 
plains hospital ^^edure. 

\ Facu/fy D/recfory is prepared annLfaliy in thp early 
fall by the Evening College, and circutated to ali> 
faculty-aruj stafl It contains tjie names, addresses. 

^and telephone numbers pf university faculty and 
administrativ^staff members. ' - 

Publications Guide is published by the' University 
Public*ations Of.fice to assist in the preparation Of • 
oifiiversity-related rfiaterial for publication oy uniT.- 
versity personnel. It aiso contains the university • 
etyje manual, ' ^ ■ 

r 
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yCU Personal Pocket Planh^er is prepared annually 
HDy tbe Office of Oniversity FTelations and sent to 
faculty and staff. Jt provides k pocket size appoint- 
ment calendar running*from January to December. 

Friday hO is. prepared weekl^.by the^hospital ad- 
ministration forthe hospital's staff. It cities in- 
^formation necessary for the day to day.operation 
"of the hospitals, acts as a clearinghouse for infor- 
mation ej^changes between hospital departments, 
'and keeps employees informed abputpending leg- 
islation or other matters that may affect Ihem. 

Faculty Adyisor'sJ-iaQflbook is prepared anViually 
*by the Off ice of the Coordinator of. Academic Ad-x 
vising. It is designed to assist faculty in student aca- 
demic advising oh the Academic Campus. 

Computerepoft is published're^larjy during tfie * 
academic year by the University Computer Center. 
It contains information related to computer use and 
is circulated to ail facufty members. ' ' 

Research in Action,\prepare6 by the Office of Re- 
search Gr-antsand Contracts on the MCV Cam pus, 
contains information about available scientific and 
healtti-oriented grants. 

Newsletter is prepared weekly by the Student Ac- 
tivities Office of the VCU.Stud^nt Center and cir- . 
culated to students and faculty on the Academic 
Campus. It contains a listing of meetings and " 
events of interest to students and faculty. 

Student Activitij^s Calendar, published prior to 
each academic year by the Student Activities Of- 
fice, identifies major university events and provides " 
spac^or personal notations. 

¥^lcome to Richmond is compiled by the Virginia 
Commonwealth University Women's Club and cir- 
culated to the families of new faculty and staff. Jt 
contains useful telephone numbers for comm^ity 
services and information about utilities, public 
transportation, licenses, taxes, v'oting, and recrea- 
tional activities. 

School or Department Newsletters: 
Aption, prepared bi-weekly by the School of Educa 
tion, is circulated to its faculty^as a school newslet- 
ter, . • 



Business Dialojgue, published by Eta Omega Chap- 
ter of the international Fraternity of Delta Sigma . 
Pi, serveaas one of the nevy|tetters of the School of 
Business. ^ ^ 

Communique is^prepared b7 the Department o? 
Mass Communications. It is circulated to \ls alumni 
as ah alumni newsletter.* ^ ^^^^ 

-Currents, prepared by the School of Arts and Sc- 
^ iences and circulated to its faculty, coi;nmunicates'' - 
changes in curricula and offers faculty a means Of 
communication with each other. * / 

% ■ 

MCV Quarterly is p.ublished quarterly by the medi- 
cal school and for MCV Campus faculty, alumni ^ 
and area physicians. It contains papers^and reports 
presented at medical symposia held at MCV/VCU. 

Nursing on the Move rs prepared monthly by the 
Department of Nursing Services in the MCVHos- 
pitals- It is circulated to dfepartmentai personnel^ 
andto Schoof of Nursing faculty. It is a newsletter 
about development in nursing; - - 

School of the Arts Newsletter is-printed quarterly 
by the School of the Arts. Circulated to alumAi and 
friends, it contains news of the schoof's activities. 

School of Pharmacy News, published quarterly, is 
directed toward alumni communication and adver- 
^ tises continuing education ivbgf'ams. 

Useful Non-Universi?y Publications. Common- 
wealth of Virgini0u^CA TS, State Government, , ' V 
VCU, Telephoqe:£)frectory is published by the state ■ 
and circulatetno faculty and staff It contains of- 
fice addresses and telephone numbers of state em- 
ployees, including VCU full-timq faculty, located in 
Richmond. 

VCU Identification Guide, pubjished by t(ie Uni- 
versity Publications Office, explai*ns the properuses 
of the university logo and'school colors. 

Fact Card, published annually by the Offices of y 
University Relations and Development provides a 
compact listing of basic university statistics. 
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TheUnive/sity^dministration. (See, Appendix) 
• THE PRESIDENT. The Board of Visitors selects a 
president to whom it delegates the responsi-billty 
of administering the business of the university. The 
president is responsible to^he Board, which holds 
legal responsibility and authority for the un iversity. 
The president delegates responsibility and au- 
thority to members of his administrative staff-and 
to committees. ; 

THE VrCE-PRE^IDENTS AND THE PROVOST. « - 
There are six vica-president^ (academic affairs, 
health sciences, finance, hospitals, student affairs^ 
planning and operations) and-a provost. The pro- 
vost is responsible directly to the |?resident for the 
diredtion of the activities of the vice-president for 
heaKh sciences and the vice-president for MCV . 
Hospitjals. ^ " 

^ The vice-president for academic a^iairs is respon- 
sible for the ed4Jcattohal programs at the Academic 
Camplis while the vicp-president for health sciences* 
is responsible for the academic programs on the 
MCV Campus. The vice-president for finance has 
responsibility for personnel, purchasing, and ad- 
ministering the finances of the university. The vice- 
preiident for hospitals has responsibility for the 
operations of MCV Hospitals. Tne vice-president 
for'^tudent affairs has responsibility for rpatters re- 
lating to student'life, health, governance, disci- 
pline, financial.aid, housing, counseling, place- • 
'ment. organizations, and student centers. The vice- 
president for planning and operations has responsi- 
bility for engineering, construction,'maintenanG6, 
physical plant planning, university security, the 
com'puter center, university^ervices, and institu- ^ 
tional research. "^^ 

The vice-presidents for academic affairsand health 
sciences ate responsible for all of the instructional 
units of the university on their respective cam- 
puses The instructional departments of the un i- 
versity areorganized into 12 schools (see Section I, . 
A, pages6and 7) each headed by ^||||^an. 



Bbardof Visitors. In 1968 the General Assembly of 
the Commonwealth of Virginia created Virginia 
. Commonwealth University and vested authority 
over the university in a IS-memWer Board of Visi- 
tors whose members are* appointed by the Gover- 
nor of Virginia to four-year terms and may serve 
for two consecutive terms. The B«ard of Visitors is 
the policy-making body of the university. ( 

Each July the members of the Board elect a i;ector 
to be their presiding officer. He appoints the mem- 
'bers of Board committees and acts as spokesman 
for the Board. The Boafd has six standing com- 
mittees. rtsseven-membei^Executfve Committee, 
which acts between Board meetings: the Finance ' 
Committee, which makes recommendations to the 
Baard in all matters relating to the.university's fi- 
nancial affairs and business,operations: the Prop- 
erty Committee, which is responsible for all mat- » 
ters relating to the physical plant, equipment, and 
security of the campuses; the Academic Policy 
Committee, which has respcyisibility for education-^ 
ai policies and programs; the Development Com- 
mittee, which is cohcerned with fund raising and 
public relations; and the Student Activities Com- 
mittee, which has jurisdiction over non-academic 
student affairs. 

'The president, the provost, the consultant to the 
president, and six vice-presidents are invited to at- ^ 
tend all Board meetings. At times, other university . 
administrative personnel and faculty also are in- 
vited. The faculty hasno right of direct access to 
the-Board, bi^t when the Board considers matters 
dealing directly with faculty concerns, faculty 
members normally are invited to present their 
views. 

the Board works directly with faculty and students 
through several committees; 
1 . The Board of Visitors MCV Hospitals Liaison 
Committee whose members are.'six members of 
the Board of Visitors appointed by the rector; five 
department chairmen of the School of Medicine 
(rotation every six months so that each of the 15 
chairmen serves once every 18 months) ;.dean of 
the School of*Medicine; dean of the School of Den- 
tistry or dean of the School of Allied Hesilth Profes- 
sions (alternate each year); dean of the School of 
Nursing^rdean of the School of Pharmacy (alter- 
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nateeach year); one elected'junior faculty member 
of the School of Medicine; the president of the 
housestaff; the hospital administrator; two associ- 
ate hospital administratofs; the director ^f nprsmg 
services; and four resource people (provost, vice- 
president for hospitals, vice-president for health sc- 
iences. di|;ector of clinical service^/chair)ffan of the 
Hospital Executive Committee). This committee is 

• designed to provide effective discussion of prob- 
lems ptecuhar to the hospitals. / 

2. The Academic Policy Committee of the Boa rd of 
. Visitors maintains liaison with-the faculty through 

the Executive Committee pf the Faculty Senate. 
These committees meet monthly to discuss matters 
pertinent to the faculty and the educational func- 
tion oHhe uTiiverslty. 

3. The Student Activities Committee of'tbe Board 
of Visitors maintairts Uaisqii with the student body 
through meetings with a group of student leaders. 
This commift^e meets monthly to'discuSs matters 

• pertinent to the student body. 

The University Assembly, with a membership of 36. 
is composed of 15 administrators, specifically 12 
deans and three vice-presidents (academic affairs, 
health sciences and student affairs); 15 faculty 
members, one elected from each of the 12 schools 
and three elected by the Faculty Senate; and six 
students, four from the Academic Campus ^nd two 
from the MCV Campus. Faculty members elected 
by their schools serve two-year terms, while 
thpse elected by.the Faculty Senate serve one-year 
terms. , y 

The three councils or sub-assemb/tes oi the Uni- 
versity Assembly are the Council on Academic Af- 
fairs, the Council on Faculty Affairs, and the Coun- 
cil on Undergraduate Student Affairs. Requests for 
the development of policies and programs are sent 
to thB-university president by faculty, student, or 
administrative groups or individuals. 

The president may take action directly or deterr 
mine that the matter requires action by the Uni- 
versity Ass^bly. In the latter event, the president" 
'refers the proposal directly to the University As- 
sembly. or to the appropriate council with a copy of 
the proposal going to each member of the,assem- ^ 



The theory behind the formation otthe councils,.is 
that, comprised as they are of students, faculty, and 
administrators, they pave the way fox matters to 
moye up U6m student bodies, faculty bodies, and 
schools for ultimate^ consideration by the assembly. 
They also serve to propose solwtions to matter^ on 
• which the assembly is deadlocked. Ad hoc com- 
mittees appointed by the president have also 
.serve'd in this capacity. 

THE COUNCIL ON FACULTY AFFAIRS consists 
of six faculty members, two administrators, and 
two studer^ts. Three of the six faculty members are 
elected from the faculty in the University Assem- 
bly and two are elected from the Faculty Senate. 
The chairman of the council is the vice-president of 
the Faculty Senate. The Council on Faculty A'ffairs 
considers^matlefs pertaining to the faculty as re- 
ferred to it ^y the president of the university or by 
the University Assembly, * 

THE COUNCIL ON ACADEMIC AFFAIRS consists 
' of 11 members, including students, faculty, and ' 
administrafors, appointed by t^f-^resident of the 
university. The chairman of the council is the vice- 
president for academic affairs. The Council on 
demic Affairs handles mattes of academic policy 
or programs. ; 

THE cbuNCILON UNDERGRADUATE STUDENT 
AFFAIRS (CUSA) consists of nine ^udents, three 
faculty members, and three adminis^jtrators. The 
chairman of the-council is the vice-president for 
student affairs. CUSA is a sOunding board andan 
appeal mechanism in some situations, but primaw-ily 
it serves as a policy-making body for student af- 
fairs. The activities of CUSA are reported to the 
University Assembly by monthly minutes. Mem- 
'bers of the assembly may challenge decisions made 
by CUSA. 
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The Faculty. Full-time members of the faculty ap* 
pointed by the Board of.Visitors have organized 

-themselves into the "Faculty of Virginia Com- 
monwealth University." The Bylaws of the Faculty 
have been apprcTved by the Board of Visitors. 
The organization serves two purposes: (1) to in- 
sure and disseminate knowledge.and professional 
skills through teaching, study, research, creativity, 

• exhibition, . performance, ^nd provision/of com- 
munity services; and (2) to insure, through in- 
vestigation, examination, comment and recom- 
mendation that the educational goal of the uni- 
versity is being realized by the policies and proce^ 
dures employed in the university. 

All full-time rriembers of the faculty are voting 
members. . - 

The BylawS' of the Faculf^ provide that the presi- 
dent of the university caira general fapuRy rrjeeting 
once each semester. TJie president^reports to the . 
faculty on those matters he regards of interest to* 
them. The Faculty Senate president may.present a 
list of topics which the FacultvgSenate w6uld like 
the president Of the universit^o discuss and in- 
dividual faculty members may ralse.questions dur- 
ing the meeting. The Bylaws also provide that on 
petition of 25 faculty mem b^rs the president of the 
Faculty Senate shall call a general faculty meeting. 

In order to.carry forth the purposes of the "Fac- 
ulty of Virginia Commonwealth University," the 
Bylaws establish two mecha^ilsms o^facUKy ac- ' 
tion: (1 ) the Faculty Senate which represents the 
voice of the faculty on matters of general concern 
or importance; and (2) the organization of the fac- 
ulty of each school within the university; by any 
method that they shall freely choose, to insure their 
participation in the governance of their school. 

The Faculty Senate. On July 23, 1970, the Board of 
Visitors "unanimously approved that the Faculty 
Senate be established and recognized to represent 
the faculty in the areas of (its) responsibilities and 
concerns." 

The Faculty Senate is charged by the Bylaws of the 
Facu/fy with responsibility; 
1 . to expr^s opinions on university affairs as the 
Faculty Senate deems appropriate and, necessary; 



2. to participate in formulating academic or (educa- 
tional policies which-affect mare than one school; ' 

3. to consider such policies, programs, and otherl 
matters as the administration, college faculties,' 
student organizations, and individual members of 
the faculty may propose; ■ 

4. to help create, maintain, and protect a university 
environment conducive to growth of scholarship, 
creativity, learning, teaching, research, service, ^ 
and respeet for human dignity anpl rights; 

5. to accept and stiare responsibility with adminis- 
tration and students in an effort to improve the 
stature 'apd effectiveness of the university. 

T^e purpose of the Faculty Senate is to be an ef- 
fective representative organization that can enter 
into a partNership.of shared responsibility and co- 
operative grction between the faculty and.adminis- 
tration in order to promote the general welfare of 
the university. 

The Faculty Senate is composed of 62 elected mem- 
bers. Two senators are elected by*the faculty of 
"each school and by the pro'fessional staff of the uni- 
versity libraries. Larger schools are allotted addi- 
tional members in proportion to their size. Senators 
serve f9r a three-year term and may not iqnmQdi- 
ately succeed themselves. One-thii|d of the senators 
are elected each spring. 

The Faculty Senate elects its president, vice-presi- 
dent, secretary, and two executive board members; 
it also elecjts three representatives to the Univer- ' 
sity Assembly, two representatives to the Council 
on Faculty Affairs, and two representatives tcTthe , 
State Faculty Senate. 

The Executive Committee, chaired by the presi- 
dent of the Faculty Senate, consjsts of the vice- 
president, secretary, immediate past president 
and two members elected at-large by \he senate. 
Much of the work of the senate is done by its stand- 
ing committees: academic programs and plans. By- 
laws and rules, faculty status, Communications and 
publications, credentials, student affairs, faculty . 
handbook, and faculty forum. The president ap- 
points committee members including some non- 
senators. 

The senate meets monthly dwring'the academic 
year. Special meetings may be called at any time 
to deal with pressing problems. . 



16 



Faculty Meetings. A faculty meeting for the Aca- 
demic Campus is held at the beginning of each • 
academic-year to welcome faculty acid to make an- 
nouncements about orientatioo and/egistration. A ^ 
meeting of the adjuncf faculty of the Academic 
Campus is held in the evening of fall registration 
week to allow the adjunct faculty tg meet with^their 
deans and chairmen and.to give the president an 
opportunity to inform them of developments with- 
m the university. Traditionally, a buffet banquet is 
provided for regular an^ adjunct faculty of the Ac- 
ademic Campuaduring the break between the fall 
and spring semesters. Here again, the president 
makesan informal progress repo'rt. 

The vice-president for health sciences calls meet*- 
ingsoftKe MCV/VCU faculty when there is a need 
for them. 

The separate schools on both the^Academic and 
MCV Campuses establish their own schedules of 
meetings ■ • . 

University and Campus Committees. 

UNIVERSITY COMMITTEES ^ 
Committee on Naming Buildings recommends to , 
the Board of Visitors names for buildings, seg- 
ments of buildings, schools'/departments, chairs, 
and scholarships. The following policies goverti the 
selection procedures: (1 ) an individual whose name 
is suggi^ied wNI not be actively associated with the 
universrty and will have made a major contribution 
to the'iiniversity, the state; or the nation; (2) names 
suggested may be other than names of individuals; 
(3) thecommittee allows several months following 
their original vote before confirming the.action as 
a final decision; (4) the above policies may be 
waived under unusual circumstances in order to 
meet the wishes of major donors. The^president 
chairs the commrttee and appoints one student 
from each.campus, two membd^ of the Board of 
Visitors, two vice-presidents, tv^>faculty members, 
and two alumni to serve on the dS^mittee. 



Faculty ^^isory Committee for University Li- 
braries assists in making decisions to guide the li- 
brary administration concerning the needs of fac- 
ulty and^students. The vice-pVesident for academic 
affairs.appoints four facuKy mem-bers from the Li- 
brary Faculty Advisory Committee of the MCV 
Campus, four members from the Library Faculty 
Advisory Committee of the Academic Campus, one 
undergraduate student from the West Campus, and 
one student from the East^ampus. 

, Intercollegfaie Athletic Cpmmittee assists irv 
determining the policies governing the Department 
of Athletics and the intercollegiate male sports pro- 
gram of the university. This committee recom- 
mends the pricing of tickets to-home athletic 
events. The president appoints three vice-presi- 
dents, -one alumnus from each campus, three stu- % 
dents, and five facuify members (one of whom is 
chairman) to. serve on the committee. 

Advisory Committee for the University Grant-in- 
Aid Program evaluates applications, recommends 
th§ aw&rdi'ng of grants, and develops guidelines 
for the awarding of faculty grants from the monies 
available to the University Grants-in-Aid Program 
for Faculty. (3ee Sie^ction VII, page 58). The vice- 
president for health sciences chairs the committee. * 
Appointments to the contmittee are made jointly 
by the vice-president for health sciences, the vice- 
president for academic affairs, \ind the president of 
the Facutty.Senate. ' ' 

ACADEMIC CAMPUS COMMITTEES 
Academic Status Committee acts on petitions sub- 
mitted by VCU students for the waiver of academic 
rules and regulations. The basic function of -the 
committee is to determine in specific instances for . 
specific students, whetheran established academic 
policy or regulation should be waived for a given 
petitioner. Although the committee may make rec-^ 
ommendations, the establishment of policy is not 
its function. The vice-president for academic af- 
fairs appoints an assistant dean from each of the sjx 
schools, one faculty member from each of the six 
schools, one representative from the university reg- 
istrar's office, and one representative from the 
Evening College to serve on the committee. 

Admissions Committee acts as a screening agent 
for marginal candidates seeking admission to 
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degree-granting programs. In fulfilling this charge, 
the committeeupholds the mission and academic 
integrity of the institution. The majority of the 
committee's time is occupied with three types of 
referrals: (1 ) marginal generarl studies applicants: , • 
(2) applicants not falhng within the usual guide- 
lines; (3) special cases referred by the director of 
admissions or his assitants or by an assistant dean.- 
A second major function of the committee is to 
serve in an advisory capacity in developing and 
recohnmending-admission procedures and policies. 
The director of admissions appoints one represen- 
-tative from' each of the six undergraduate scjiools, 
and three ex-officio members (two assistant direc- . 
tors of admission, and one admissions counselor) 
to serve on the committee. 

Registrar's Advisory Committee provides input for 
t+ie registrar's office from faculty and studenjs. The 
university registrar appoints one faculty member 
from each of the six schools and one undergraduate 
or graduate student from each o*f the six schools. 
The registrar serves as chairman of the committee. 

Committee on Instruction evaluates proposed new 
degree programs, and passes on changes, addi- 
tions, and deletion of courses, both undergraduate 
and graduate, for each of the six schpote. The vice- 
president for academic affairs chairs the committee 
that IS composed of the academic deans of thesix 
schools, one faculty member from dach of the six 
schools, and three students. The faculty members . 
are appointed to staggered three-year terms by the 
vice-president for academic affairs upon recb/n- 
men^tion of the dean of each school. The students 
who have full voting membershipare appointed 
\ox one-year terms by the vice-president for aca- 
demic affairs upon rotating recommendation of the 
academic deans. The assistant vice-president for 
academic affairs is an ex-officio member. The Of- ■ 
fice of the Evening College and the Office of the 
University Registrar ai*e represented by non-voting 
members 

faculty Advisory Committee for the Cabe/I Library * 
advises and counsels the director of uri^rsity li- ^ 
braries and provides communication between the 
library and the faculty of the Academic C^^mpus. 
The vice-president for academic affairs appoints to 
the committee four faculty memboTrs from the 



School of Arts, and Sciences, two from The School 
of the Arts, one each from the School of Communi- 
ty Services, th^ School of Social Work, the School of 
Education, and the School of Business, and one ^ 
undergraduate student. • 

MCV CAMPUS COMMITTEES 
Animal Care Committee establishes regulations 
and procedures for the receipt, housing, and care of 
anirfi^ls used by the institution for research and 
other purposes and recommends policies in con- 
nection therewitti. The supervision of the com- 
mittee is assigned to the dean of the School of Basic 
Sciences and Graduate Studies. After consultation 
with the Executive Council (the six MCV campus 
academic deans, the vice-president for hospitals, 
and the assistant vice-president for health sci- 
ences), the vice-president for health sciences ap- 
points the membership of the committee. 

Conduct of Clinical Research Cbmmittee estab- 
lishes standards with regard to.safety, health, and 
welfare of human beings participatingjn research . 
as subjects a#d establishes procedures that wi[l ^ 
provide investigators authoritative institutional ap- 
proval of proposed studies. After consultation with 
the Executive Council and the Departments of 
Sociology and of Psychology on the Academic 
Campus, the vice-president for health*sciences 
appoints the committee. 

Continuing Education Conrmittee coordinates 
programs and recommends policies regarding con- 
tinuing education. The membership is composed of 
the individual faculty members responsibfe for 
continuing education in the Schools of Allied 
Health Professions, Dentistry, Medicine, Nursing, 
ar»d Pharmacy. Afterconsultation with the Exe- 
cutive Council and the Departments of Sociology 
and of Psychology on the Acadefftiic Campus, the 
vice-president for health sciences appoints the 
committee. 

Curriculum Committee evaluates letters of intent' 
and program proposals for new degree progranjs jn 
the health sciences, and considers overall curri- 
cular problems of the schools on the MCV Cam- 
pus Afterconsultation with the Executive Coun- 
cil, the vice-president for health sciences appoints 
the committee and (lets as chairman.^ 
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The Graduate Council monitorsihe progress of 
graduate programs, considers individual graduate 
student deficiencies, and approves new programs 
and new course offerings ir^ graduate stfiidies. The 
membership is suggested by the dean of the School 
of dasic^Qiences and Graduate Studies and after 
consultation with th6 Executive Council, the vice- 
president for health sciences appoints^he com- 
mittee. * 

Institutional Research Advisory Committee re- 
ceives applications for institutional research funds 
and A. D'. Williams fellowships and submits recom- 
mfefldations for the award of the A. D. Williams 
summer fellowship funds and other institutional 
research funds tojhe A. D. Williams Committee. 
Afterconsultatloh with the Executive Council, the 
vice-president for health sciences appoints the 
committee. ^ 

Learning Resources Committee assists in the es- 
tablishment of policy concerning the use of Tomp- 
kins-McCaw Library facilities, audiovisual aids, 
computer-aided instrilction. and other learning re- 
sources forthe MCV Campus. Selected members of 
the^^lL^earning Resources Committee also serve on 
the university-widelibrary Committee. After con- 
sultatior> with the Executive Council, the vice-presi- 
dent for health sciences appoints the committee! 

Microscope Committee reco'mmends policies, rules, 
and regulations for the maintenance, assignment. ' 
and procqtement of institutional microscopes, in- 
cluding electron microscopes. After consultation . 
with the Executive Council, the vice-president for 
health sciences appointsthe committee. 

Radioisotope Committee establishes policies re- 
garding the use of l^adioisotopes or) the university 
campuses and monitors the activities of the radia- 
tion control officer, aiding him in problems relat- 
ing to the safe use of isotopes. After consultati6n 
with the Executive Council, the vice-president for 
health sciences appoints the committee. 

Religious ^Activities Committee supervises a pro- 
gram relating religion to the health sciences, super- 
\?ises the activities o1 the directorof the prbgram. 
serves in an advisory capacity to the dean of the 
School of Allied Health Py^ofessions concerning 
the directorof religious activities, and advises the 
MCV Foundation on the use of Monumental 
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Church, its endowment fund, and the agreement 
that transferred the property to the foundation. 
* . Afterconsultation with the Executive Council, the 
vice-president for health sciences appoints the 
committee. ^ * 

% Safety Committee reviews reports of accidents, 
safety procedures, and policies, and recommends 
/ improvements in the safefy program of the Col- 
lege Division of the MCV Campus. Afterconsulta- 
tion with the Executive Council, the vice-president 
forhealth sciences appoints the committee. 

Student'Aid Policies Committee advises the Office" 
of Studfent Affairs and the financial aid officer 
about policies and procedures for granting loans 
and scholarship funds to students on the MCV 
Campus. After consultation with the^fccutke 
Council, the vice-president for heal^scif 
points the commitjee. ' 

At D. Williams Committ&e decides on the distribu- 
tion of funds for scholarships, felloyvships. and re-, 
search grants-in-aids fortheMCV Campus with the 
advice and recommendations of the institutional 
Research Advisory Committee. Tlie membership 
includes ajl thedeans on the MCV Campus, both 
the^chairman and the secretary of the Institutional 
Research Advisory Committee, the comptroller. 
, ^ "and the assistant vice-president for health sciences 
The Executive Committee of the Medical Staff acts 
as the liaison group for the clinical departments of . 
the School of Medicine in their relations with the 
hospitals. It is composed of the clinical department 
chairman and is chaired by the di.rectorof clinical 
services. ^ 

Administrative Divisions, Departments and Offices. 

ACADEMIC AFFAIRS, The vice-president for aca- 
demic affairs is responsible among other duties for 
the operation of the Office of Admissions, the Of- 
fice of the University Registrar, the University Li- 
braries, the Office of the Evening College. Sum^ 
mer Sessions, and the Center for Continuing Edu- 
cation. . . 

The Office of Undergraduate Admissions, Aca- 
demic Campus, operating under the vice-president 
for academic affairs, coordinates the admission of 
undergraduate students. Although primarily im- 
plementing policy, the office of undergraduate ad- 



missions suggests policy changes through the Ad- 
missions Committee. Such recommendations are 
made to the vice-president for academic affairs. 

Edch school on the MCV Campus has its own ad- ^ 
missions committee and its own procedures. School 
committees meet regulairl^^roughout the year to 
recommend candidatesJMj^nission totheir dean. 

Th^ Office of^the University Registrar opePktes 
uh.der the vice-president for academic affairs. The 
registrar functions of the entire university ate the 
responsibility of the university registrar. Th[6 serv- 
ices of the pf(ice are perforrW^d by f®ur depart- 
ments: 

(1) The Scheduling Office supervises the prepara- 
tion of each semester's "Schedule of Glasses," as- 
signs classroom space, and develops final ex^mi-^T' 
nation schedules for the Academic Campus (see 
Section Vr, page 53). 

(2) The Department of Registration and Systems 
Control supervises registration procedures, iaclud- 
ihg pre-regist^ation and add-drop, and prepares 
and distributes class rolls. 

(3) ,The Department of Academic Records*main- . 
tains all academic records and student information 
folders, supervises enforcement of class Attendance 
regulations, prepares the "Dean's List" and the 
notices of academic ineligibility awd provides ac- 
curate, but "unofficial," transcripts to faculty. 

(4) The MCV Campus office coordinates health sc- 
iences registrations and academic records with the 
three other departments of the university regis- 
trar's office. 

The assistant deans of the schools on the Academic^ 
Campus consbit with the university registrar's of- 
fice when difficult problems arise in the course of 
a student's admission, advancement, or" gradua- 
tion , 

A faculty member may obtain advis^^Bs^OLd^STUdent 
transcr^ipts from the university registrar's office on 
the appropriate campus. Certain schools on the 
MCV Campus maintain their own records, but are 
in the process of tra/)sferrmg them to the university 
registrar's office I • * 



The university registVar's office offers the addition- 
al services of preparingfaculty, staff, and student 
|..D. cards, making available the services of a notary 
public, and maintaininga fi^e'of university bulfe- 
tins. » 

The University Libraries are under the direction of 
the university librarian responsible for the opera- 
tion of the James Branch Cabell Library on the Ac- 
ademic Campus and the,Tompkins-McCaw Library 
on the MCV Campus. The holdings of individual ^ • 
schools or departrpents are tiot a part of the Uni- 
versity Libraries collections. 

The Office of the Evening College and Su4f^^r 
Sessions coordinates the offering of Acadenhic 
Campus courses in the late afternoon allft evening 
and during the summer. fsJb distinction is made be- 
tween credit^arned in dayTevening, or summer 
sessions. Many full-time faculty choose to teach In 
the evening and during the summe^. 

The Center for Continuing Education, operating 
under the assistant vice-president for continuing 
education, coordinates the sponsoring of non-credit 
adult education programs, vyorkshops, institutes, 
seminars, in-service training programs and tdle- ' 
vision series. 

CONSULTANT TO THE PRESIDENT. The cor>6ul- 
tant to the^president is responsible^or the opera- 
tion of the Offices of Development and University 
Relations. The development office includes the re- 
sponsibility for private fund raising, alumnijic- 
Tfvities.^and working with the Virginia General As- • 
sembly. The university relations office includes i^- 
spqnsibility for university publications and gather- 
ing and disseminating information about the uni- 
versity. In addition to coordinating the activities of 
development and university relations, the consul- 
tant and his staff have special assignments given 
them by the president. 

THE FINANCE DIVISION. Business affairs of the ' 
universi^ are largely the responsibility of the chief 
financial officer, the vice-president for finance. The 
affairs handled by his office include finance, budg- 
eting, purchasing, personnel, and auditing. 

Operational affairs, such as maintenance, security, 
the Computer Center, and new construction, are 
the responsibility of the vice-president for planning 
and operations. Hospitals business affairs are 
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handled by the hospital fiscal director ir>liaison 
with the vice-president for finance. They are, how- 
ever, under the direction of the vice-president for 
hospitals • 

The Finance Division's purpose Isfthe efficient and 
effective managemer>< of the business and financial 
affairs of the university. 'In addition the Finance Di- ^ 
vision assists in developing budgets and in plan- ' - 
ning fo? effective management of university re- 
sources. The office can be helpful to departments 
by determining the costS;,.involved in offenng vari- 
ous types of courses. The FiiNrnce DivisiQn may be 
consulted in detenenining the cosis invplved in 
course and curriculum planning. 

^DEPARTMENTS. The yarious departments of the 
. 'Finance Division render signifi'cant supportive 
s^vices to'the ed-LiCational program of the uni- ' ^ 
versity. The'se departments are: 

Jhe Budget Departrhent yvhich periodically sup- ^ 
plies to administrators budget and expenditure re- 
ports of the educational programs of the university. 

The Personnel Department which helps depart- 
ments recruit non-faculty support personnel, sec- 
retaries, and-laboratory assistants. It maiotains 
personnel records and administers staff benefit 
programs Part-time secretarial floaters are avail- 
able to departments through the personnel depart- 
ment. 

The Purchasing Department, which procures 
equipment and supplies, participates in planning 
related to furnishing new and renovated faalities 
and interprets the requirements of state laws and 
regulations 

BUDGET 

Budget Planning Deans and department chairmen 
are primarily responsible for gathering the infor- 
mation necessary to construct school budgets. 
There is no direct faculty involvement in budget 
planning Deans compile the school budgets from 
departmental requests or from information other- 
wise obtained and forward themio the appropriate 
vice-president 

After review and any necessary revisions, budgets 
are forvvarded to the president and the Budget Of- 
fice The president reviews e^ch budget with the 
appropriate academic vice-president, vice-presi- 



dent for finance, and the budget officer, The presi- ^ 
dent t^hen submits a proposed biennial budget to . 
the Board of Visitors for final approval at univers- 
ity level^ ' ' 

After the Board of Visitors gives its approval, the < 
budget is sent to the State Budget Office for re- 
view and recbmmendation to the Governor. Hp, in 
turn, mafjes a recOmmehdation to the General As- 
sembly. The university president, ass^ted by other 
administrators and faculty, defends the bie^iial 
budget request before the'appropriate committees 
, of the General Assembly. 

Source of^University Funds. The major source of 
university funds is the Biennial Appropriation of ^" 
General and Special Funds by act of tlje General 
Assembly of the CommionweaKh of Virginia, Gen^^ 
eral funds are appropriated from state tax rev- 
enues/Speciaj funds are monies collected by the 
universjty in tuition, hospital fe^es, etc., which are 
legally allowed to the university by theGeTTeral As- 
sembly. Although the General Assembly appropri- 
ates funds for a biennium", the university's budgets 
are established year by year. 

The General Assembly appropriates money by ' 
broad categories, not by lump sums. Within (he 
university, however, appropriations are treated as 
though they were a lump sum amount and are usu- 
ally re-budgeted. Money-appropriated for the uni- 
versity IS supervised under a strict accounting sys- 
tem by the btate auditor of public accounts. 

The university, schobis, departments, and divisions 
are allotted operational funds in specified cate- 
•gories. Departments and schools have freedom to 
redefine priorities and to spend non-salary edu- 
cational funds within the limitations of legality. ' 
policy, andavailability. 

Deans and department chairmen have a great deal 
of flexibility m allotting funds, but do not have • 
absolute control over the budget sinc3g permis- 
sion must bgobtained for expenditure of sizable 
funds for items differing from those established 
in the budget. Because about 85 percent of the uni- 
versity's budget covers personnel services, depart- 
ments and schools have no authority to » spend sal- 
ary funds except through approvedposJtions. 
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Non-State funds, sucti as educational or research 
grants and contracts, are not included in the bien- 
nial legislative appropriation and are not included 
in the formal budget process. 

^ MCV Hospitals. The vice-president for ho&pitals is 

• io^harge of all operational matters pertalnir>g to 
the MOV Hospitals. .The vice-presidfent for hospitals 
is assisted by the hospitaf administrator whcJ super- 
vises all dafy-by-day op'erati'orral aspects of the hos- 
pitals* programs. He is assisted by two associate 
hospital administrators and the director of nursing 

^services. In^addition the vice-president for hospi- 
tals has a director of rwanagement services who 
provides management systems services to all hos- 
pital departments.' 

The Executive Committee of the m'pdical staff, con- 
sisting of tf^ plinical department Qhairmen of the 
School of Medicrne. assists and advises the vice- - 
president for hospitals in matters that relate to the 
clinical practice of medicine. This corpmitt^e is 
chaired by the director of clinical services.^yyho is 
an associate*dean of the School of Medicin'ftand is 
the chief liaison person between the medical stgff ' 
and hospital administratian. The educational re- 
sponsibility of housestaff i*s a function of an as- 
sistant dean of the School of Medicine. 

, PLANNING AND OPERATIONS: 7 

The Physical Plant Department, operating under 
the vice-president for planning and operations, 
has responsibility for the construction, modifica- 
tion, operation, and maintenance of the buildings 
^ and hospitals that comprise the university's physi- 
cal plant It also maintains the university grounds 
and warehousing facilities * 

Al.though a majority of the department's staff mem- ' 
bers are assigned to one campus or the other, the 

• department operates as an integVated untt adjust- 
ing its manpower to meet the needs bf the total uni-' 
versity The serviceshops on the MCV Campus and 
the Apaderrrf^Xampus are i-n radio contact with the 
department's caYnpus dispatcher 

Four supenntendents (mechantcar electrical, 
maintenance, and custodial) supervise the activi- 
ties. oTthe skilled craft and service shops. Trfe shop 



trade personnel are organized by department^ to 
provide 'service in the areas of aiM:onditioning. . 
carpentry, electronics, electrical work, upholster- 
ing, wall and window w6ri<i Venetian blinds and. 
shade repair, plastering, plumbing, painting, sran- 
making. typewriter repairing, roofing and she*t 
.metal. work, landscapinb and ground work, Gitfstodi- 
al and janitorial service, and fire and safety inspect- 
ing. Other departments operate the power plants; • 
storerooms, and warehouses. 

The Department of Security^ headed by a director, 
is divided into two cjjvisions: the Division of Police, 
headed by the chief oT police, and the Division of - 
Security, headed by the chief of security. Theboal 
of the deparlmrent is to maintain the safety and sec- 
urity of persona and property in the unive^rsity com- 
munity. Its members are deputized by city auth- 
' Orities to enforce the law on the campuses of the * 
university. | ■ 

The Division of Police] in general, concentrates on 
normal police activities, such as'patrol. investiga- 
tion, enforcement of the Virginia criminal and traf- 
fic laws, the university rules and regulations, park- 
ipg enforcement. fo(|ow-up complaints, and public 
re^a4i6ns, The university police also provide certain 
public services to the university, such as giving 
Malks to groups on safety, providing off-duty police 
coverage for certain events and functions of Jhe 
university, surveys in crime-related areas, and non- 
emergency transportation of thelinjured or sick. 
The police division maintains 24ihour coverage of 
the university with concentration on preventive 
patrol by patrolmen on foot and in motor vehicles. 
University investigators are also on call 24 hours 
a day. 

The Division of S/§curUy's duties include locking 
^nd unlocking ouildings, safety hazard checks, 
dormitory security, desk security at certain build- 
ings open after hours, escort service for; female 
employees after hours, and emerc)ency hospital 
calls. Security guafds'are trained in first aid and 
provide emergency transport service for sick-or in- 
jured. The security division provicjes"24-hourserv- 
ice. 

Both university police and upiversity security are in 
constant radio GOhtact with the Communications 
Center The Communications Center is operational 
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24 hoqrs a day and is able to dispatch an officer ' 
anywhe^ on either canlpus. . * • 

The Department of Institutional Research and 
Planning prepares reports.for the president on uni- 
^vers^y activities tf^at are required by federal or f 
state government agerifcies, or that may be^e- 
qoested by private^organizations and'institutions// 
The department also conducts internal planning , 
surveys ancl analyses for use by urvlversity person^ 
■ nel. 

The Department of Auxiliary Enterprises and UniJl 
versity Services is in charge of Ihe.university book- 
stores, the print shops, the postal servlces^ele- • 
phones, parking, transportation, the inter-campus 
stationwagon, 3nd serves as the university's liai- 
son with the cafeteria caterers. 

The University Computer Center (UQC) provides 
a centralized computing resource in support of in- 
struction, research, and administration. The equip- 
ment and principal offices are located on the Aca- 
demic CampusT; a branch facility is located on the 
MCV Campus. ' !| 

Excellent facilities for tapd%torage and jimited 
amounts of on-line disk storage are availiable for 
short-term use. Various programming language 
' comp^le^s are available, and the center supports 
several statistical packages. 

The center provides computer support for a wide 
variety of university and hospital administrative 
functions. Questions related to these administrative 
functions should be addressed to the responsible . 
adfViinistrative offiqer. 

The center provides^support for instructional arjd 
research projects involving computer execution 
time, data preparation, programming assistance, . 
and related services. Externally funded research 
should include appropriate funds for computer- , 
related services Arrangements for services that 
are not externally funded can be made by corftact- 
ing the director of the center. 

The academic servic^ staff is available to help 
users with programming problems, to set up pack- 
aged programs, and to separate job control cards. 
Some hmited progl'famming projects are under- 
taken but. in general, users are encouraged to per- 
form their own programming whenever possible. 



Student ARFAIRS. The vice-president foV student 
affairs is responsib%for student conduct and reg- 
ulations, resid^entialand ^ciaj life, extr'aaurricular 
acfivities, food services, health, and any matter of 
non-academic nature that relates to the welfan^'oT"" 
conduct of students. The vice-president for st^jctent 
affairs directs the Office of Student Services,'fhe Of- 
fice of Student Life, the Counseling Center, and 
Student Heafth Services. 

Office of Student S^vices, T-he dean of student 
services is responsiblelor student financial-aid pro- 
^grarns, including the College Wdfk-Study Program', 
student career plannipgactivities, and student 
" housing. 

0/ir/ce of Student Life, The deah of student life is 
responsible for student discipline and assists stu- 
dents with problems that may arise in the'ir rela- 
tions with the university or with members of the 
university coiTimunity. The dean supervises'a 
comprehensive student activities program, includ- 
ing,thejoperation of the two university student cen-" 
ters. ^ ■ 

Student Health Services, The Student Health Serv- 
ice Office on each campus, supported by^ student 
health service fee, provides health care to students 
only. . • ^ r 

Counseling Center. The objective of the Counseling 
•Center is to promote individual self awareness, 
self-understanding, and self-direction through aid- 
ing the individual to see realistically his cap- 
abilities, interests, and needs in his social and aca- 
demic surroundings. 

A faculty member who recognizes tha^ a student 
has a personal, vocational, acadtem.ic, orsocial 
problem maydirect him to the Counseling Center. 
If testing is ne^cessary, there will be a small charge' 
to cover the materials. 

The services of the Counseling Centerar^ made 
available to members of the faculty and staff on a 
time available basis. Members of faculty families 
may obtain vocational, educational. Or personal 
counseling.' 

•The Counseling Center is certified by the Interna- 
tional Assocration of Counseling Services. Inc. 
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Ap>pi/itments to the Faciiilty. Initial appointment 
•to the faculty is made formally by the Board of Visi- 
tgjrs on the recommendatioTri of the president of the 
university. The presidenl depends upon the vic^,- 
presidents, deans, department chairmen, and fac- 
ulty personnel committees to perform mpst of the 
. actual recruitmentand selection of faculty. 

NON-TfeNUREDAPPOirNlTMENTS c 
Initial appointments and reappointments. The irii- 
tial faculty appointment is for one year. Initial ap- 
pointments are in the form, of a letter of appoint- 
ment from the appropriate vice-president. The fac- 
ulty member's signature on a copy of the letter and 
its return to the vice-president constitufes accep- 
tance of the appointment. At the conclusion of this 
yearthe appointment will expire unless reappoint- 
ment is offered. Reappointment is also for one ' 
year and will expire unless renewed. Notification 
of re-employment is issued by the dean, and itsjac- 
ceptance by the faculty member is indicated»to him 
in the same manner. 

Adjunct af^d 'Summer appointments. FacuWyior 
the Evening College and Summer Sesjsiqns are 
selected by the departrflents and schools. When 
full-time ifaculty are net available to teach needed - 
courses, adjunct faculty are employed. The dea^ of 
th6 Evening College and Summer Sessions admin- 
isters the issuing of contracts to adjunct faculty in 
the evening or summer and to full-time faculty 
teaching in the summer programs. Full-time faculty* 
teaching in the evening of the spring or fall semes- 
ters do not receive a separate contract. 

Evening and summer contracts are returned to 
the Evening College and Summer Sessions Office. 
An adjunct appoi/itment carrl^ no fringe benefits 
except the privilege of en rolling without charg§ in - 
a job->elated university course. 



SPECIAL APPOINTMENTS. ' ^ ; 

Visiting Professors, Under special conditions, the 
university may appoint eminent, nationally or in- 
ternationally recognized scholars as visiting profes- 
sors for specific, limited periods of time. Each of 
these special appointments is made on an individ- 
ual basis; appointment procedures'are appropriate « 
to the particular position and may follow the pro-, 
endures outlined a^Ubve. 

Tenured Initial Appointments. In exceptional cases 
tenure may be granted initially by the appropriate 
vice-president upon recommendation of the dean 
of the school. 

Termination of Employment: 

NON-TENURED FACULTY. Should appropriate 
authorities pf the university decide that the con- 
tract of a non-fenured faculty member will-not be 
renewed, the faculty member shall be explicitly 
informed of the decision. To allow sufficient time 
for^the ia6u\Xy member to seek a new position, 
notification is.generally given in accordance with 
the following standards: 

(a) not later than March 1 of th6 ifirst'academic year 
of service, if the appointment expires at the end of 
that year; or, if a one-year appointment terminates 
during the academic year, at lea§t six months in ad- 
varfce of its termination. 

(b) not later than DecemberjIS oflhe second aca- 
demic year of service if tlje appointment expi res at 
the end of that year; or, if an initial two-year ap- 
pointment terminates during an academic year, at 
least six months in advance of its termination. 

(c) at least 12 months before the expiration of an 
appointment after two or more years at th^e uni- 
versity. " . 

TENURED FACULTY. Tenured faculty members 
can receive notification of termination of employ- . 
ment only in accordance with the provisionis set 
forth under the following Statement of Tenure, sec- 
tion B, 2: 
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Tenure. The university's officiaJ polipy on tenung,is^' 
contained in its Statement of Tenure: The foflSwing 
describes the policies of Virginia Commonwealth 
University regarding tenure and is not intended to 
represent a comprehensive faculty personnel 
policy. 

A. TENURE 

1. The Meaning of Tenure: Tenure is attainment 
by a faculty member of a continuing position with 
the university from which he will not be removed 
without just cause. Faculty who attain tenure status 
are guara^nteed certain rights, privileges, and pro- 
cedures relative to thjpir security as members of the 
university faculty. Such rights, privileges.. and pro- 
cedures are Stated below. 

2. AcademicTenure: When a^culty member joins 
the faculty of VCU theinitial appointment wiTl^be 
for a specific period, at the conclusion of which the 
appointment (or contract) expires unless reappoint 
ment is offered; reappointment is likawise for a 
specific period and also expires unless renewed. 
After completion of the probationary period, fac- 
ulty shall become eligible for tenure. The proba- 
tionary periods required for tenure, including all 
full-time service at VCU, are: 
Professors — 3 years 
Associate Professors — 4 years 
Assistant Professors — 7 years . ^ 
Instructor^ — not eligible for tenure. 



a. Nfothing i^n this ^ection, or elsewhere, is meant 
to imply that a faculty member has any rights, real 
or inferrable, to appointment or reappointment 
for the full probationary period. 

b. In exceptional cases, tenure may be grgpted 
earlier by the appropriate vice-president oh rec- 
ommendation by the dean of the school. 

c. Only full-time service* in any rank or comLina- ^ 
tion of ranks will count toward tenure. A faculty 
member on leave with or without pay will not gain 
credit toward tenure. VCU is administered under a 
July 1-June 30 fiscal year, and years of service are 
calculated as of the end of the fiscal year (June 30). 
Faculty under 12-month appointment will only be 



considered to have servedia fi:jll year if they com- 
menced duties by July 1 , and faculty under aca- 
demic ye.ar appointment only if they serve'the en- 
tire academic year. Fractional years of service may 
not be combined into one or more whole years in 
the computation of probationar^years of service 
toward tenure. * • 



d. Full-time service at the rank of instructor or 
above at other colleges and universities will be 
^ credited against the abov§ tenure probationary 
periods in the following manner: 
Professors — no credit 
Associate Professors — no credit 
Assistant Professors — one year credit. 

3. Eligibility and Awarding of Tenure: A faculty 
member has rights to tenure only in his teaching 
and/or research capacity. There is no tenure right 
to administrative positions such as deanships or de 
partment chairmanships. Non-academic ap- 
pointees who hold faculty rank are not eligible for 
tenure. 

The d^artment chairman, in consultation with the 
dean, shall establish a committee to review a mem- 
ber of the faculty who 4S becoming eligible for 
tenure. TNs review committee shall hayefaculty 
student membership, with faculty both from 
within.and from butside the department and stu- 
cient membership from either. The evaluation by 
the committee must provide for the utilization of 
cumulative student judgment where applicable. 
The committee will consider written data sub- 
mitted by the faculty member and must allow him 
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*For.the Health Sciences Division'this is defined as 
the full-time geographic faculty. 
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to give a brief oral presentation if he so requests. 
The department chairman shalHransmit the com^ 
mittee's recommendation, vote, rationale, and sup- 
porting data to the dean. The department chairman 
shall then rpake his own recommendation to the * 
dean. 

The dean shall then make his decision on the basis 
of the evaluation by tte corpmittee, by the depart- 
ment chairman, and his own evaluation which will 
include present and anticipated staffing needs of 
the department and the.school. These staffing 
needs shall take into consideration possible cur- 
ricular changes, shifting student interests, and 
particularized faculty expertise. The dean shall 
then, in writing, transmit his decision to the faculty 
member and the department chairman. 

Since, 9S noted above, the tenure decision involves 
factors which extend beyond determination of the 
competence, performance, and promise of the fac- 
ulty member under review, the failure to award 
tenure does not necessarily imply an unfavorable 
evaluation of the person himsell^ 

The dean's decis^on may be appealed, in writing, to 
the appropriate vice-president by either the fac- 
ulty memberjnvolved or by his department chair- , 
man. However, unless the appeal is made within 
1 5 days of the faculty member's notification (or, if 
receipt cannot be demonstrated, in any event no 
later than July 15 of that year), the decision of the 
dean is final and not subject to appeal or further re- 
view. In considering the appeal, the vice-president 
'will review the written material submitted by the 
faculty member, the tenure review committee, the 
department chairman, and the dean, together with 
such other additional written material as any of 
these parties mayi wish to s*ubmit. This written 
material may be augmented by brief oral presenta- 



tions by the aforementioned persoris. The vice- 
president shall notify the faculty member, in writ- 
ing, of his decision, from which there is no furiner 
appeal within the university. 

Notification of tenure decisions will be made by 
\June 30 of the year preceding the l^st academic 
year of the faculty member's period of probation. 
That is, tenure decisions will be made not later than 
June 30 of the second year of service for full pro- 
fessors; June 30 of the third year of service for as- 
sociate professors; June 30 of the sixth year for as- 
sistant professors. 

If the faculty member is not granted tenure, the fol- 
Jowing academic (or fiscal) year will constitute his " 
final year of service with the university and he will 
not be reappointed beyond that period, except as 
provided for in A-4 below (Renewalof Appoint- 
ment Without Tenure). 

In view of the above notification deadlines, the ten- 
ure review committee and the department chair- 
man must makertheir recommendations to the dean 
in time for the dean to notify the faculty member of 
his°dfecisfon by June 30. If the final notification 
deadline (June 30 of the penultimate probationary' 
year) passes without notification having been sent 
by the dean (or his formally designated representa- 
tive), the faculty member will autDmatigally have 
been awarded tenure. 

4. Renevi/al of Appointment Without Tenure: In or- 
der to accommodate the university or a faculty 
member and when both parties agree to it, annual 
reappointments expressly stipulating that tenure 
will not be granted may be given to a faculty mem- 
ber. Such an agreement must be made in writing 
and should not take place for more than two one- 
year periods. Conversion to part-time status, by 
mutual consent, is not to be considered subversion 
of tenure. 
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As noted, under A. 2 above, th? policies of this Uni- 
versity precli/dfe the tenuring of instructors. How- 
ever, instructors will be reappointed beyond the 
seventh year only in'naost unusual circumstances 
and only when an^ inferred right to tenure have 
been mutuatly precluded, in writing; by the in- 
structor and th^e university. 

5. Implementation of Tenure fo} Present. Faculty: 
Upon adoption of this tenure-document by the 
Board of VJsitors, all faculty eligible for tenure 
under the time provisions of this document shall 
^have teniJre. In addition, alihpugh instructors shall 
not henceforth be eligible for tenure, instructors 
who will have completed seven years of full-time 
teaching service at VCU at the time this document 
is approved by the Board of Visitors shall have ten- 
ure. 

B. PROCEDURES FOR TERMINATION OF EM- 
PLOYMENT OF TENURED FACULTY MEMBERS 
7. Cause for Dismissal: Tenure is designed to pro- 
tect academic freedom of individual faculty mem- 
bers who have established themselvesduring the 
probationary periods outlined previously but not to 
allow the later development of inadequate per- 
formance in terms of general professional respon- 
sibility to the institution. Academic freedom does . 
require consequent responsibility on the part of 
faculty members as outlined/Adequate cause for 
dismissal of a tenured facuify member may be es- 
tablished by demonstrating any of the following: 

a. Neglect, inability, or failure to perform duties 
and professional responsibilities at a Satisfactory v 
level. Included are teaching or research or other 
normal and expected services to the university as- 
signed within the area of presumed professional 
cbmpetencfe^ . ^ 

b. Professional incompetence, which includes fail- 
ure to.contiiiue scholarly development within the 
individuals discipline and to continue to fulfill uni- 
versity assignments. 

c. Moral turpitude. 



d^ Violation of academic or professional ethics. 

e. Unprofessional conduct that adversely affects 
0 the functioning of the department, schooler uni- 
versity. * . ^ 

f. Violation of the VCU Rules and Procedures, as 
adopted by the Board of Visitors, provided that he 
has been foun.d guflty, pursuant to said Rules-and 
Procedures, of an offense, {be penalty for which is 
separation from th^ university-* 

' Interpretation-and evaluation of^the claims ma0e in 
these general categories will be accomplished by 
an ad hoc committee as described below. In all 
cases where facts are in dispute, the burden of ' 
proof shall be upon those attempting to show ade- 
qo^ie cause for dismissal. Reprisals or harass- 
ment shall not be used to force the resignation of a 
tenured faculty member. 

The appointment of a tenured faculty member may 
be terminated because of demonstrably bona fide 
financial exigencies of depa^lment. school, or uni- 
versity. 

2. Dismissal Procedures: To inHiate tfie termination 
of a tenured faculty member for just cause, the ap- 
propriate dean shall inform the faculty member 
and the appropriate university vice-president in 
writing of the specific reasqns and the intended 
date of termination. The dean must inform the fac- 
ulty member that he has 30 days in which he may 
request that the case be referred to an ad hoc com- 
mittee for'full investigation. In the absence of such 
a request, the dean's action becomes final. 
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The ad hoc committee will be formed as follows: 
The president of the Faculty Senate and the appro- 
priate vice-president of the university will jointly 
^ agree upon the membership of the committee, 
-which shall number six. All six members of the ^ 
cbmmittee must be present at eacf)»meeting. The ad 
hoc committee will be formed and commence its 
work within thirty days of the request. Th^ com- 
mittee will complete its review and submit a^writ- 
ten report of its findings, normally within^hirty 
days after commencement of the hearing, to the 
faculty member, to the dean, and to the vice-presi- 
dent. If as many as two members of the committee 
do not concur with the ma^jority report, a written 
minority report must also be su bmitted. 

The faculty member shall have the opportunity to 
be heard in his own defense. He shall be permitted 
* to have with him a non-participating advisor of his 
own choosing, as may the university. There shall 
be a full record of the hearing available to the 
parties concerned. The hearing shall not be open' 
to the public, except upon mutual agreement by the 
faculty member and the dean. 

After study of the committee's findings arid its 
recommendations, the vice-president will, in wcit- 
ing. convey his decision and reason(s) to the fac- 
ulty member and ad hoc committee within two 
weeks If his deci;5ion is fordismiss^il. he shall in- 
form the president of the umversity. Upon written 
request of the faculty member, the vice-president's 
decision will be reviewed by the president of the 
university However, unless'the request forrevrew 
IS made within fifteen days, the decision of the vice- 
. president is final and not s,pbject to appeal or 
- furthej: revfew. If the review is requested within the 
fifteen-day period, the president will review the full 
record,of the heanng by the ad hoc committee, the 
committee s findings and recommendations and 



the vice-president's decision and re^son(s): he will 
also permit the submission of additional written ma- 
terial by any of these parties, as welf as.by the dean, 
together with brief oral presentations. The decision 
by the p^'esident is final and not sutjfject to furtt;ier 
review. *i 

3. Compensation: Tenured faculty members who 
are dismissed for reasons not involving moral tuY- 
pitude have the right to receive their contractual 
saJaries from the university for one year frdnxthe 
date of notifiiation of dismissal, Oxcept that com- 
pensation terminates upon commencement of full- 
time employment elsewhere: Faculty members who 
receive compensation under these provisions may 
be required to perform their regular services for ^ 
.the university or services other than thOse which 
they have ordinarily performed^ as long as these 
services are professional in natlure and not inap- 
propriate to their educational experience and back- 
ground. *3 

This policy effective July 1 , l9|l . 

Faculty Grievance. Proceolures to. resolve faculty 
grievances, inap'propriate to re solution under pro- 
visions of the Rules and Procedures, have been sug- 
gpsted by the Faculty Senate dnd are being de- 
veloped by the Council on Faculty Affairs of the 
University Assembly. 

Faculty Leav^. Seven different kinds of leave are 
available to m*embers of the faculty; sabbatical 
leave is not one of them. For more information than 
is given below, consult the directorof personnel. 

^ICK LEAVE is accumulated by nine-month fac- 
ulty at the/ate of six days a semester, with a maxi- 
mum of 12 days a year. The full amount of six days 
is credited to the instructor immediately after he 
•has begun to discharge his duties for the semester. 
Sick leave for 12-month faculty is accumulated at 
the rate of one and one-fourth a month. No maxi- 
mum is specified fortotal accumulation; accumula- 
tion continues as long as employment does. At the 
termination of employment, all accumulated sick 
leave i*s forfeited 
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WORKMAN'S COMPENSATION LEAVE. A mem- 
ber of the faculty who becomes j(icapacitated by 
injury or illness as defined by the^orkmen's'Com- 
pensation Act is entitled to the benefits provided by 
that act. ' 

ANNUAL LEAVE WITH PAY is generkily available 
only to 1 2-month faculty. It is earned at the rate of 
two work days a month. On January 1 all unused 
annual leave credited in excess of 36 days Is for- ^ 
feited. Upon retirement o>- separation, the faculty 
member will be paid for all unused annual leave up 
to 36 days. 

CIVIL LEAVE with full pay is granted any member 
of the faculty for absence to serve on a jury or at- 
tend court as a witness under subpoena. The Code 
of Vjrgmia makes mandatory the exemption of a 
professor from serving on juries in civjl or criVninal 
cases, while his school is "actually Ifisession." 
While professors are eligible for exemption from 
jury service in federal court, their exemption is at 
the discretion of the court. The current practice in 
this area has generally been not to exempt profes- 
sors unless they have served on a jury within the 
preceding two years. 

MILITARY LEAVE with full pay up to 15 calendar 
days a year is granted to any member of the faculty 
who is absent for annual active duty for training 
as a member of a reserve component of the United 
States Army, Navy, Air Force, Marine Corps, Coast 
Guard. Public Health Service, or Coast and Geode- 
tic Survey. Absence for duty with the National 
Guard or Naval Militia under orders of the Gover- 
nor is compensated at full pay for the entire period 
of absence ordered. Military leave for extended 
periods without pay but with certain privileges of 
reemployment are available to members of the fac- 
ulty who enter extended active duty in the Armed 
Forces of tjhe United States. 



EDUCATIONAL LEAVE with full or partial pay 
must be granted^by the appropriate vice president 
for specific courses of study related to the duties of 
the member of the faculty and to the mission of the 
university. The faculty member granted educa- 
tiory^l leave is regarded a^ having incurred a debt 
to the university for the salary it^aid him while he 
was on leave. The debt may be repaid in cash or, 
preferably! by return to and service in his faculty . 
position at the conclusion o( his educational leave. 
Each yeac of educational leave at one-half pay is re- 
paid by two years of subsequent service. Shorter 
periods of service are credited prop6rtional^y. 

LEAVE WITHOUT PAY may be granted for educa- 
tional or military leave in excess of that allowable 
with pay and for annual or sick leave. Bui leave of 
absence without pay is not allowed until all ac- 
cumulated credit for applicable leave with pay has 
been used. Leave of absence without pay is restrict- 
ed to not more^than 12 months except for extended 
illness or injury, active duty with the Armecl Forces 
of the United States, specific authorized cotfrSes of 
study, or for non-state employment in an essential 
position shown to the state director of personnel to - 
be of vital importance to the state or national wel- 
fare. Failure of a member of the faculty to return to 
the university at the end of a leave of absence is 
treated as a resignation from the facultV of VCU. 



, Resignation and Retirement. 

RESIGNATION. Any^letter of resignatio>i should be 
addressed to the dean and copies sent to the ap- 
propriatavlce president and department chairman. 
• In accordance with the criteria specified in the Am- 
^ erican Associatign of University Professors (AAUP) 
"Statement on Professional Ethics." the resignation 
sh6uld be submitted "no later than May 15 or 30 
days after the faculty member has received notifi- 
cation of the terms of his continued employment 
the following year, whichever dale dccurs later.." 
The university gives every proper consideration to 
a faculty member's request to waive the deadline, 

RETIREMENT: Normal retirement date for faculty 
IS the end of the school year (for nine-month facu- 
lty) or fiscal year (for 12-manth faculty) in which 
the 65th birthday is reached. Extension beyond this 
date is on an annual contract at the special request 
of the department chairman and with the approval 
of the dean and vice-president. Special provisions 
may be made for earJy retirement beginning at age 
60. Retirement is compulsory at age 70. Retirement 
because of disability may occur at any age. If the 
faculty member involved has 1 0 or-more years of 
^credited state service and is younger than 65, the 
medical'boaRj of the Virginia Supplemental Retire- 
merrt System will decide, upon application, 
whether there is qualification for a disability retire- 
ment allowance. Further information is available 
from the director of personnel. 

ACCUMULATED ANNUAL leave: Upon retire- 
ment or separation a faculty member will be paid 
for all unused annual leave up to 36 days. 



Salaries: The AAUP annual salary survey average 
compensation (salary for the nine-month school 
year plu^ fringe benefits) during the 1 972-73 school 
year was in the 60th percenKle among institutions 
classiTled by the AAUP as belonging to Category 
IIA. (Category IIA includes institutions that award * 
degrees above the baccalaureate but not those that 
"have conferred in the most recent three years an 
annual average of 15 or more earned doctorates 
covering a minimum of three unrelated ofiscip- , 
® lines.") See appendix for average compensation ac- 
cording to ranft for 197?-73. ^ 

SALARY INCREASES. The sole basisof salary in- 
creases is merit. In the School of Medicine/where 
salaries consist of a basfc state payment supple- 
mented by funds from private practice, gifts, and 
bequests, state step increments occur at two-year 
intervals on recommendation by department chair- 
" man and approval by the dean and vice-president. . 

- SALARY INSTALLMENTS. Ordinarily facult/ 
salaries are paid on the seventh day following the 
close of the pay period. Faculty members on the 
Academic Campus, in the SchopI of Nursing on the 
MCV^Campus, and on the staff of the University 
Libraries are paid twice a month, on the 7th and 
22nd: those in the other schools on the MCV Cam- 
pus are paid once a month, on the 7th. 

SALARY DEDUCTIONS. The usual deductions in- 
clude federal and state income taxes, social secur- 
ity taxes, life insurance premiums, payments to the 
Virginia Supplemental Retirement System, and, 
when appropriate, supplementary health insurance 
premiums, disability income insurance premiums, 
tax-sheltered annuity payments, credit union pay- 
ments, parking fees, MCV Hospitals charges, pay- 
m^ts for savings bonds, gifts to the Unibd Givers 
FOnd. salary advances, and travel advance reim- 
bursements. 

SALARY ADVANCES. Requests should be made 
t'^rough the Personnel Office for salary advances 
which may beauthori2^ed when the faculty member 
misses a payroll through no fault of his own, when 
funds are needed for travel on an otficial 'mission or 
to a professional meeting, or when an emergency 
arises. 
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SALARIES FOR SUMMER SESSIONS AND EVEN- 
ING COLLEGE. No extra pay Is provided to fulN 
time faculty ^embers for classes scheduled in the 
Evening College'during the regular academic year. 
Salaries for teaching in t[ie Summer Sessions on the 
Academjc C^pos, but not on the MCV Campus, 
are supplemented to ar> extent not to exceed 20 ^ 
percent of the instructor's regular 9~month salary. - 
See appendix for average compensation for 1972. 

Salaries for part-time instruction by adjunct facul- 
ty in the Evening College on the Academic Cam- 
pus are based on the number of credit hours of ' . 
lectures and laboratories given in the course or the 
number of evfenings a week on which a studio- 
course meets. See appendix for average compensa- 
tion for 1972-73 

VISITrNG-PROFESSOR. The salary for a visiting 
professor will vary according to several conditions, 
including the eimnence of the professor and the 
availability o\funds. 

Remuneration of Consultation. Although there is 
no uniform policy throughout the university on 
consurtation performed by the i^cuWy, all'schobls 
allow Jaculty members to accept fees for profes- 
sional-consultation services. In addition, the faculty 
s«n the Schools of Medicine and Dentislry are per- 
mitted to suppjement their salaries by private prac- 
tice The fees so earned are apportioned among the 
faculty member, his department, and his school. 
The School of Dentistry has a specified maximum 
that may be earned from private practice within the 
institution, the School of Medicine has no absolute 
maximum, but instead, has limits above which the 
faculty member is able to retain only a specified 
percentage o1 fees earned within the institution! A 
document on consultation policies is currently 
being develope^ within the university. 



Promotions. 

PROCEDURES. Promotions are formally made by 
the Board of Visitors upon recommendation of the 
president of the university. Ordinarily the recom- 
mendation for promotion originates wit^>the de- 
partment chairman, who carefully documents his 
recommendation and forward^ it to the dean by 
February 1. The dean, in turn, forwards it with/his - 
endorsement to the vice-president by February 15. 
The vice-president ^ds his recommendation and 
sends it to the president for further action. If the 
president and the Board of Visitors approve, the 
president notifies the faculty member of his 
change iijf status. 

CRITERTA. Although the criteria for promotion 
vary somewhat in detail on the Academic and 
MCV Campuses, both campuses place great em- 
phasis upon excellence in teaching; scholarly ac-» 
complishments. Including, where appropriate, pub- 
lished research: other evidence of continued pro- 
fessional development; the personal qualities of * 
"fairness, open-mindedness, objectivity, tolerance, 
good judgment, patience, and a sense of propor- 
tion," and other services rendered to the institution 
and the cpfnmunity. Eyidence of a faculty mem- 
^ber's acc^mplishmerits with respect to the criteria ' 
are gathered from all available sources and shall 
Include, as appropriate, evaluation by students and 
peers, as well as by administrators. 

" Definitions and specific applications of the criteria 
for promotion are distributed annually to the facul- 
ty by the vice-president for academic affairs and 
the vice-president for health'Sciences. Copies are 
available from their offices or from the office of 
the dean of any school. 
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Thfe programs described ia this section are in- 
tended for general information only. The legally 
bmding provisions for, theSe programs are found 
only in the literature and policies issued by the 
relevant government agency or private insurer.. 

Group Life Insurance. Participation in a Life In- 
surance Company of Virginia group plan is man- 
datory for all eligible full-time, salaried state eq)^. 
ployees and teachers. Individuals aged 60 and over 
when employed or reemployed and eriiployees clas- 
sified as temporary or part-time are not eligibje. 

Under.this plan th^ faculty memberreceives life in- 
surai*ice without a medical examination; double in- 
demnity for acci(^ental death; dismemberment pay- 
ment fcTr acciden-^^j Lpss of.one or more lirrtbs or of 
eyesight, and red(jiped life insurance at no cost after 
retirement on an immediate Virginia Supplemental 
Retirement System annuity. 

If a faculty member dies while in service and under^ 
65. the amount of insurance on date of death or dis- 
- memberment is equal to twice his highest academic 
year salary excluding any such salary in excess of 
$30,000. Jhe relevant salary is determined in mul- 
tiples of ^$1 .000. setting the^mount at the next 
higher $1 .000 in the case of fractional amounts. Ac- 
cidental death provides a benefit of four times the 
relevant salary. 

After af faculty member reaches the age of 65. the 
amount of insurance is reduced by two percent at 
the end of each calendar month until a reductioaof 
75 percent IHgached. The remaining 25 percent 
stays.in effeq||prlng continued service or retire- 
ment 

The faculty member should alert his family pr 
executor that, upon his death, they must rrotify the 
VCU Personnel Department and present a death . 
certificate in order to claim benefits. 

During the years of employment, the cost is shared 
-by VCU and the faculty member, 25 an^ 75 per- 
cent respectively.'The faculty member's share of 
the cost IS determined on the ba§fs of his annual 
salary and the number of pay periods per year. For 
example, in 1972-73 for every $1 .000 of salary, the 
faculty member's share was 30 cen|s per period if 
he receiv(\d 24 paychecks a year Contributions are 
made by payroll deduction 



Althoogh insurance decreases upon the termination 
of service, the full amount will be pald'itdeath oc- 
curs within 31 days after such termination. The 
privi'lege of converfiog the amount of life insurance 
to an individual, v^oi^ life policy is possible if ap- 
plication is made within 31 days after termination. 

Wtien a faculty m^ber retires^ on an immediate 
annufty for service or disability, his premium pay- 
ments cease. The amount of his life ihsuranee is 
reduced as explained above and remains in force, 
but double indemnity for accidental death or dis- 
memberment terminates with retirement. 

Group Health Care Plans. Full-time salaried state 
employees and dependents may enroll-under the 
heaJth care programs with Blue Cross-Blue Shield 
and major medical coverage. Anyone, however, 
may waive his right to participate in any plan by 
signing the.waiver form.. If he does not elect cover- 
age wilhiVi 31 days of employment, he may do so . 
only duf ing the special enrollment peribd held 
once each year in May. A person's selection of the 
State Plan or the Optional State Plan can be* 
changed only during the annual enrollment period. 
A^hange from smgle member coverage to family 
coverage may be made only with^in 31 days of mar- 
riage or employment or during^May. 

Blue Cross and Blue Shield provides the faculty 
m^ber with a choice between what is called the 
St^e Plan and the Optional State Plan. The latt# 
provides a higher maximum number of days for in- - 
patient confinement and treatmentthan does the 
State Plan . 1 20 days and 70'days,>espectively. 

Another difference is that the State Plan charges, 
under Blue Shield are fixed by a schedule of allow- 
ances, while under the Optional Sta^ Plan the 
chargies to be paid are the "usual, Customary, and 
reasonable fees." A brochure describingV)enefits 
in detail may be obtained from the Office of the Di- * 
rector of Personnel. 

"Covered medical expenses" under Major Medi- 
cal coverage include usual, custorpary, and reason- 
able fees for medically necessary services per- 
formed or prescribed by a physician in and out of 
the hospital. 



The cost of Blue Cross-Blue Shield and Major Medi- 
cal coverage \s borne by VCU covering the faculty 
member only (State Plan). The faculty member is 
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responsible for the costs of protecting his spouse 
and unmarried'dependents and for the additional 
protection availab1e\throUgh the Optional State 
Plan. Payment of thes^.costs is nnade through pay- 
roll deduction. 

If the faculty member or ^y enrolled family mem- 
bers h^ve additional healthcare coverage (private 
or government), hospital anavphysician care pay- 
ments are determined by Blue X^ross-Blue Shield's 
policy on coordination of benefits. This special 
melhod of determining benefits aVoids duplication 
of payments for the same services. 




Faculty members aver 65 years of age who are still 
actively employed, and their dependents. rK^y en- 
joy coverage underlhe Special 65 program/^lue 
Cross-Blue Shield supplements Medicare i 
and offers tbe same benefits as the State Plan w\ 
the exception of the Major Medical coverage. 
(Jpost to the employee is nothing, vyhile there Is a 
' charge forcovering the spouse. Reduced rates are 
available when both husband and wife are empf^y- 
ed by the Commonwealth of Virginia. 

Part-time aad adjunct faculty may enroll in a Blue 
Cross-Blue Shield groiip program through the uni- 
versity, but there is no state contribution toward 
thecost *^ 

Disability Income. VCU makes availabfe^an associ- 
ation income protection insurance plan with the. 
Mutual of Ornaha Insurance Company. Faculty 
members and administrative personnel under the 
age of 65 are eligible, but must make application 
and be accepted by the insurance carrier. Coverage 
IS available without physical examinations, al- 
though certain questions are asked on the applica- 
tion that require venficatlon by a medidal doctor. 
The insurance company can and does exercise its 
optio^ to refuse to enroll high risk individuals. 

There are ltl options, ranging frtJm a minimum 
monthly benefit of $100 to a maximum of $T.DOO. 
in multiples of $100. Benefits are payable for In- 
juries and sickness contracted while the poli^py is In 
force Such benefits are paid directly to the facglty 
member when a covered sickness or accident keeps 
him from working, beginning 90 day^ after the first 
treatment by a doctor 



Pretniums are paid by the employee via payroll de- 
ductions. After the faculty member starts receiving 
benefits during a disability, his premium payments 
are waived. ' 

After he returns to full-time work for six consecu- 
tive months, a recurrent disability is considered a 
new disabilVty, and the full term of benefits and the 
deductible period are restored. Thei-e is no limit to 
the number of times benefits can start over.agaiR*. 

Coverage cannot be terminated as long as one is 
an employee of VCU and is under age 65. unless the. 
master policy.is terminated. Monthly premiums 
can be^hanged only when they are changed for all 
employees covered by the VCU Master Policy. 

This disability income plan doesno/ cover loss 
caused by suicide or attempted suicide, childbirth, 
pregnancy or resulting complications,*)an act of de- 
clared or undeclared war, or military servige. 

Disability Insurance Benefits Under Social Security. 

Disabflity insurance benefits are available under 
9ocial Security. Consult'tHe Social Security Ad- 
ministration Office in Richmond (listed urider U.S. 
Department of Health, Education and Weljare) for 

details.' , 

Workmen's Compensation. Faculty mennbers are 
covered by Workmen's Compensation when a dis- 
ability or death is occasioned by accidental injury, 
to which they were exposed as a consequence of 
employment. The employee does not bear the cost 
of participation^ For more information see The Vir- 
ginia Workmen'sXJompensation Acl., 1968 as 
amended. 1970, published by the InduArial Com- 
mission of Virginia. ^ 

Virginia Supplemental Retirement System.^The 

state retirement system is iniegrated with Soqial 
Security andlupplements prihiary Social Security 
benefits. 

The faculty member's contribution\y payroll de- 
duction is at the rate of five and one-naif percent 
of the amount of his academic year salary in excess 
of $1,200. Contributions into the retiremoint fund 
earn fOur percent interest paid July 1 on tae 
balance of credit at-the end of the previous\lscal 
year 
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The state as employer shares in the contributions 
to the Virginia Supplemental Retirem^t System '.. 
(VSRS) when the faculty member enter's the sys- 
tem. Should one terminate employment, he may 
withdraw his contribution plus four percent in- 
terest. Should one terminate his employment after 
f ive years, he may continue- as a member the Vir- 
ginia Supplemental Retirement System and draw 
. benefits at retirement. . ^ ' 

The annual supplementary benefi^ for Vtormal re- 
tirernent," age 65, under VSRS may be afei^mined 
* by the following formula: one and one-half percent 
/ of th^ average £lnnual compensation ill excess of • 
$V200 paid during th^ five highest consecutive 
years of credited service, multiplied by ^he number 
of years of credited service. The VSRS allowance is 
in addition to Social Security benefits. 

DiMbllity Retirement Under the Virginia Supple- 
mental Retirement System. A faculty member 'with 
five or more years^of credited Service who ha^ not 
attained age 65 may upoi? written application qual- 
ify for a disability retirement allowance if a VSRS x 
medical board certifies that he is mentally or phy- 
sically incapacitated for further performance of 
duty and that such incapacity is likely to be per- 
manent. Contact VSRS for additipnal information. 

Retirement Benefits Under Social Security. Under 
Social Security'the contribution rates (retirement, 
survivors, and disability insurance only) for em- 
ployees and employers (each) have been estab- 
lished at 5.85 percent on the first $10,800 af an- 
nual income for 1973 and on the first $12,000 of 
annual inoome for 1974. The rates are presenile 
scheduleAtOsincrease to 6.05 percent during the 
,1978-80 p»iod and 6.15 percent during 1981-85. 

Cpnsult the Social SecurityAdministration ^fice 
in Richmond, under the U.S. Department of Health, 
. Education and Welfare, for further details aoncern-' 
. ing Social Security retirement benefits. 

Property Insurance* University property is insured 
against damage by usual mechanisms (fire. 
^ wieather. explosion, automobile, aircraft). A $1 ,000 
deductible clause applies tb each loss. Facility 
members' personal pi^erty required on university 
premises in the perfomiance of university duties* 
^C^'^ has the same coverage under tbas^me conditiohs. 
Proof of loss must be filed by tbeferiversity, with 



settlemeat between the university and the insur- 
ance contpany ^nd subsequent settlement between 
the university and the faculty member: 

Loss of university monies from within and without 
university premises is insured on an '*all risk^*' 
. basis, each loss being subject to a $100 deductible 
clause. Theft of university furniture, fixture, and 
equipment **on premises" is in'Sured wWt^ a $500 
deductible sum for each loss. ; 

The universit/tfiis no coverage for loss of personal 
property of faculty members beypnd that stated 
^bove. Faculty members are therefore advised to 
obtain personal property insurance, either by an 
endorsement of a '*hbme owners" policy or sc)pie 
comparable method. t 

tax-Sheltered Annuities. Und^r federal lawedj|jca- 
tronal employees may invest uplo*1/6aif their «i- 
nual salary in a tax sheltered annujty program, ) 
thereby deff rrjng the payment of taxes on income 
so invested until after rettrem^nt this kind of 
benefit may b^ obtained at VCU orfransferred 
from another instituTion. Premiums may be h€^nd- 
led through a payroll detluction. At presedt some 
20 different pVinB^are iiaPvoived in this se.ryice. / 

G|'edlt Union.Full-timeJacul^ty merhbers are elig-^|!^ 
iDle for membership in the State Employeespr§dir 
' • Union, Inc. ^fter 90 days service one ma^ .Join the 
xrec^tOinion vyith the purchase qS a share of jtocif 
;'($5) pjus 25C entrance fee.-Additionafshares Of 

stock hnay be purchased, but not mOre than 500^ in 
- any six-weel4 pehod. Dividends are paid on sflares 
annually on ojr before January 5. Members of the 
credit union are-^figible to^obtain (oanS. The credit 
unifcn office Jalocated in thrState iFlnqince Build- 
ing Qn Capitol Scju^ire."East Canipus fatuity join by 
contacting the Personnef Office and niay invest .by 
pafyroll deduction; West Campus facultymust deal 
directly wjth the credit union. ~ 0 ^ 

General Public Liability insurance (and Profc^ssibit-^ 
ai LialSnity at the MCV Campus). Legal Uabiil^ty * . 
for bodijy injury, personal injury, and property 
^ damage arising out premises and oparatlphs. 

Bodily injury y^i^ liability generally riesults from 
the resTponsibility of property operatit)n and In- 
volves riskSTelating to physical injuries incurred in * 
the use of facilities. Several examples are: injuries 
resulting.frojn a tall on the stairs; tripping on ari 
elevator threshold; falling on a cracked sidewalk. 
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Property Damage, This liability is generally known 
^s public liability property damage and covers legal 
responsibility for injury of property of others as a 
rfesult of unintentional accident on the university's 
premises, Examples are damage to vehicles or 
clothing or damage to underground wiring and 
conduit. . ' 

Personal Injury. This liability provides coverage for ' 
potential liabilities from false arrest, detention or 
imprisonment or malicious prosecution, libel, slan- 
der, defamation or violation of right of privacy, 
wrongfulentry or eviction, and defamatioji of char- 
acter. ^ S . 

^PROFESSIONAL LIABILITY (MCV CAMPUS). 
Quoted from policy , 'This insurance also applies to 
all loss lt)y reason of the liability imposed by law up- 
on the Insured for damages on account of profes- 
sional services rendered or which should have been 
'rendered by the lnsured or any other person whose 
acts the Insured is legally li^le on account o/-in- 
jury,sickness, or disease, includrng death at any ^ 
time resulting therefrom, including damages al- 
lowed for loss of services and expenses suffered by 
any persofV or persons. 

'The unqua4ified word 'insured' wherever used in- 
ciud^ any executive officer, director, trustee, hos- 
pital administrator or g^uperintendent, member or 
shareholder thereof, while acting within the scope ' 
of his duties as such." 

Coverage is provided for the Board of Visitor^ for 
professional acts of MCV/VCU (including hospital) 
employees in the performance of their duties. 

Coverage; Coverage is provided forpll directors 
(Board of Visitors) and officers and4mployees, as 
Hong as they are acting within the scope of their 
duties. Scope of duties means the duties performed 
in connection with the university. 

^LIMITSijMCV CAMPUS 
Primary Coverage 

$100,000/$300,000 Bodily and Personal Injury 
$-100,000/$100,000 Property ^ 

Excess Policy Coverage 

$1 ,Q00 excess of underlying (primary) limits, (in- 
cluding professional) 

"(INJote: Malpractice for interns and residents Gover- 
ned by separate policy. Limits: $100,00p/$300,000 
$100,©00/$700.0d0 excess policy} 



ACADEMIC CAMPUS ^ . . x 

$1 ,000,000 per occurrence - Bodi ly and Personal in- 
jury 

,$50,000/$50,000 Property 

PROFESSIONAk LIABILITY (NON-MEDICAL) - 
COVERAGE. Indemnity for the members of the 
Board of Visitors, officers, and employees for 
"wrongful acts" arising out of the discharge of their 
duties":* 

-*Within the scope of their university duties.^ . 
Definition. ^Wrongful act shall mean any actual or 
ajleged errors or misstatement or misleading state- 
ment or act qr omission or neglect or breacj:i of duty 
"by the Assureds in the discharge of duties,.individu- 
ally or collectively, or any manner claimed against 
them solely by reason of their being or having beqn 
Assureds during this policy period." (Quoted from 
policy) 

In short, a wrongful act or errors and omissions, 
m^iy be described as; "a broad liability coverage for 
legal responsibility incurred as the result of an er- 
ror in judgment or an act or omission of an act. It 
includes any actual or alleged error or misstate- 
ment or act or omission or neglect or breach of duty 
in the discharge of duties'." 

Limits, $1 ,000,000 annuEil aggregate ($5,000 de- ' 
ductible). - . 

Insurance Programs During Leaves of Absence. A 

faculty member who wishes to maintain his insur- 
ance programs during a leave of absence must con- 
tact the Personnel Office and arrange for payments 
, that are normally made through pstyroll deduction. 

Noon Recreation Program for/acjulty.The Depart- 
ment of.Physical Education^ljeduJes its West 
Campus facilities and equipment daily from noon 
to 1 p.m. Monday through Friday forexclusivjp 
use by the faculty and gt.aff. Physical education fac- 
ulty n^embers are available for advice or planning 
specific programs for individu^s. The program in- 
volves both free play and organized competition 
aimed at improved health and ifitn^ss, enjoyment, 
"^nd fellowship. Activities offered are basketball, 
volleyball, badminton, paddleball, handball, swim- 
ming, weighMraining, and jogging. 

Faculty members who plan to initiate exefcise pro- 
• grams such as jogging or endurance swimming are 



advised to work closely with the Department of 
Physical Education in chbbsing appropriate start- 
ing levels commensurate with age and past exer- 
cise habits. 

Lockers are availablfe through the physical educa- 
tion office. Equipnrient may be checked out by fac- 
ulty memberspresenting I.D. cards, to be returned 
immediately following use that same'day. Whirl- 
pool, diathermy, nhyro-flex, muscle stimulator, and 
a highly qualified trainer are available during the 
noort^recreation hour. 

The University Intramural Program also offers an 
opportunity to enter faculty teams in round^robin - 
tournaments &nd play-off series. In addition facil- 
ities are available to VCU personnel and families 
^Monday through Sunday at times stipulated an- 
nually by the Department of Physical Education. 

The MCV Campus gymnasium, located to the east of 
the J. L. Carrick Student Center, contains squash, 
handball, tgnnis and basketball courts which fac- 
ulty are invited Jto use. Courts may be reserved for 
45-minute periods (tennis for one hour) twenty-four 
hours in advance. Because the building was con-\ 
structed with student activfty funds, faculty are 
charged a $1,01^ if they choose to rent lockers, 
the-gymnasium's game room contains ping-pong 
tables and a lounge area. 

The university's only two outdoor tennis. courts are 
located to the west of the Larrick Center. These all 
weather courtsare equipped with lights for night 
time use. These courts may be reserved by tele- 
phone or in person for one hour playing periods 
through the main desk df Cabaniss Hall. 

Admission to Athletic Events. Intercollegiate ath- 
letic events, with the exception of basketball and 
club football, are open to faculty and th6 public 
free of charge on a space available basis. 

^ Faculty are allowed to purchase season tickets for 
themselves and their families to home basketball 
games at^^uced prices. The faculty member may 
purcfpse such tickets toall home games ororaly to 
those played at the Richmond Coliseum. The price 
of single game admissions is the same as that 
charged the general public. 

Tickets to club football games rnay be pur.chasecl at 
prices established by the Cllib Football Organiza- 
tion. 



Faculty who are interested in supporting the inter-' 
^ colfegiate sports program may wish to join the 
Rams Booster Club. 

Student Center Facilities. The West Campus Stu- 
dent Center at 916 West Franklin h^s facilities for 
chess, bridge, billiards, and ping pong. Faculty are 
welcome to participate in the infownal activities 
and scheduled programs and competitions spoQ- 
sored by tfie student center. . 

The facilities of the Larrjck Center oUhe East Cam- 
pus (piano room, billiard room, and lounge) are 
open to university faculty as well as to MCV stu- 
dents. Because state funds may not be used to 
maintain the Larrick Center, non-student groups, 
including faculty groups, are charged smalljees for 
the use of the meeting or conference tecilities and 
for the use of the billiard tables. The cafeteria areas 
in the basement level are not available for meet- 
ings. Faculty groups of le$s t^tan 30 people may 
reserve, at no cost, the private dining room off the 
cafeteria and have a catered meal, or they may ar- 
range to go through the cafeteria Hne at the stand- 
ard price. ' . 

More than 45 student organizations are registered 
at VCU. Many of these are interested in having 
faculty advisors or assistance from faculty. Any 
faculty member interested in promoting student- 
faculty interaction isencoui;aged tocontactei}her 
thestudentcenters or the'dean of student life. 

Courses Open to Faculty. By provision of the State 
Personnel Act, full-time and adjunct faculty are en- 
titled to take one course each semester, for credit or 
non-credit, free of charge. Since the state requires 
that the course be somehow related to the em- 
ploy^e'sposition, a request foi;waiver of tuition 
must be approved by the faculty member's chair- 
man and dean. The right to take such courses is'not 
cumulative. " . * 

A family member of any VCU faculty is treated as 
any individual in applying for admission to the uni- 
versity and in tuition and fees charged. 

Housing. The university has no faculty housing 
and offers no housing benefits. Obtaining housing, 
is the responsibility of the faculty member. The 
faculty live throughout Richmond and the sur- 
rounding counties. 
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Moving Expenses. The university provides no funds 
to cover moving expenses except for department 
chairmen and other administrators. 

. Notaries Public. Notaries public on the MCV Cam- 
pus may belocated under "notaries public" in the 
Commonwealth of Virginia Tglephone Directory. 
Those on the Academic Campuk may be located by 
contacting the univer^Hy^registrar s office. Most 
of the notaries perform their services for faculty, 

- students, and patients without charge. A few will 
charge a fee that is les$ than normally established 

. fortheserviceof notaries public, 

Recreational and Cultural Opportunities. VCU is 

situated -In the heart of Virginia's UrbaitCrescent. a " 
population corridor beginning on the Potomac - 
across from the nation's capital, stretching south- 
ward for 100 miles to Richmond, turning east to- 
\^rd the sea, and terminating in^the Hampton 
Roads area of the lower Chesapeake Bay. Virginia, 
as a result of experiencing a growth rate of ap- 
proximately 25 percent greater than the national 
average, has emerged from a rural heritage to be- - 
come a balanced urban economy with a popula- 
tion of 4.700.000. 

Richmond, a dynamic, modern changing metropol- 
itan area of 536,000 persons, has preserved,many of 
its historic landmark-sand much of its traditional * 
charm. Situated at the crossroads of two major in- 
- terstate highways, Routes 95 and 64, Richmond is 
served by two Amtrak routes and Richard Evelyn 
Byrd International Airport- The university com- 
munity thus has easy access to Washington, D.C., 
and the rest of the nation. 

In addition to historic places of interest, Richmond 
has many cultural and recreational advantages. 
The Richpnond Symphony Orchestra offers a full 
season of concerts and brings to the ^ity outstand- 
ing artists in the field of music. The Virginia Mu- 
seum of Fine Arts has acquired one of the finest 
broad-range art collections in the southeast, and its 
tl^eatre Is nationally known. Year-round dinner- 
theatres and the student companies of Virginia 
Commonwealth University, the University of Rich- 
mond, and Virginia Union University provide thea- 
tre entertainment. Additional cultural events are ' 
regularly booked at the Richmond Mosque adja- 
cent to the Academic Campus. 



Richmond's recently completed 10,000. seat Coli^ 
seum offers the appearance of major artists, con- 
. cert^, and ice shows. It also allows residents to en- 
joy the play of the American Hockey League's Rich- 
mond Robins and the American Basketball Associ- 
ation'sVirglhia Squires. 

Within easy driving distance of Richmond, broad 
and varied recreational prospects are to be foiJnd. 
The Blue Ridge and Allegheny mountain ranges 
^offer summer damping, fall colors and winterski- 
ing within two hours of the city. Fishing and hunt- 
ing seasons provide many VCU faculty with sport 
and exercise. The Chesapeake Bay, with more 
than 4,000 miles of tidal ^ore line is little more 
than an hour away, k offers boating, sailing and . 
fishing facilities as well as cottage or beach type 
vacations for [he family. Virginia and North Car- 
olina ocean beaches, all within a fqur-hour drive of 
Richmond, have a range of pleasures from resort- 
type vacations to more leisurely relaxation along 
the barrier islands of the*Eastern Shore of Virginia 
and the Carolina coast. 

The cultural and research facilities of Washington, 
D.C., are less than two hours to the-north while the 
quiet charm of Colorjial Williamsburg is le^ than 
an hour's drive to the southeast. 
Richmond is^a city large enough to offer the cul- 
tural, medical, and educational advantages of ur- 
ban life, but small enough that a few minutes' drive 
is all that is needed to transpo'^rt oneself into the 
rural countryside of Piedmont or Tidewater Vir- 
ginia.' 

Clubs and Organizations. Several clubs and or- 
ganizations are open to faculty members. Details 
of membership, dues, and meetings s^HDuld be ob-. 
tained from the respective officers. 

1 VCU chapter of the Association of American Uni- 
versity Professors (AAUP) 

2. VCU Woman's Club 

3. MCV Hospitals AuxiliaryX)f ViVginia Common- 
wealth University 

4. VCU Rams Booster Club 

In addition, national fraternities, sororities, and 
professional organizations have local chapters and 
iyanches^ Information on these should be re- ' 
quested from national headquarters. 
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Rules and Procedures Governing Faculty Conduct 

The Virginia Commonwealth University Rules and 
Procedures document governs the conduct of all 
members of the university community and estab- 
lishes procedures for filing complaints and for ad- 
judicating charges. The text of the document is in 
the appendix of this handbook as well as being 
separately printed for university-wide distribution. 

Faculty Grievance Procedures. A document, pre- 
pared by the Faculty Senate and submitted to the 
University Assembly, is being studied at the pres- • 
ent. This document, which deals with procedures 
for faculty grievances related to professional mat- 
ters and not covered by the university's Rules and ' 
Procedures, has not yet been approve^ by the uni- 
versity governance structure. ' 

Student Grievance Procedures. A document deal- 
ing with grades anx^ther possible student griev- 
ances is being de\/e!oped. ^ 

Rights and Responsibilities. A document has be^n 
prepared by the Faculty Senate and submitted to 
the University Assembly dealing with faculty rights 
and responsibilities. This document is being con- 
sidered by the Council on Faculty Affairs priorto 
going to the University Assembly. 

Teaching Procedures. 

CLASS ROLLS AND REPORTING STUDENT 
GRADES. Preliminary class rolls are distributed to 
Academic Campus faculty through their depart- 
ments prior to the firsl^ss meeting. Permanent 
class rolls are sent to faculty as soon as possible 
after theadd/drop.period. Faculty members must 
verify the names on the permanent rolls and return 
the rolls to the registrar's office. Mid-semester and 
final grade sheets are based on the permanent 
rolls 



Instructors receive computer prepared optical scan 
grade sheets through their departments during 
grading periods. The instructor indicates the evalu- 
ation of his students alphabetically and by "mark 
sense" and returns the signed grade reports di- 
rectly to the appropriate dean. Grading procedures 
on the MCV Campus vary for the different schools. 
Newfaculty should consult their chairman. 
A grade onpe approved may be changed only for . 
good reasons and with the approval of the depart- 
ment chairman and of tfie dean. The Office of the 
University Registrar is charged with seeing that 
necessary procedures hav6 been completed. 

FACULTY REPORTS. Members of the faculty make 
reports to the appropriate administrative officers 
concerning grades, discrepancies in class enroH- 
" ment. matters requiring disciplinary action, and re- 
ports of completed work. 

CLASSROOM GUIDELINES. Faculty are appointed 
in their capacity as teachers and/or researchers. 
When a faculty member is assigned classroom or 
laboratory teaching responsibilities, these duties 
take precedence overall other commitments to the 
university, its committees, or personal work. 

Classes are to be met regularly (on time) and con- 
ducted in a professional manner for the full dura- 
tion of the assigned class period. Absences for pro- 
fessional reasons, such as attendance at scholarly 
meetings, are to be approved in advance by the'de- 
partment chairman and must not take place so of- 
ten as to hinde^the progress of normal class work. 
If a faculty member experiences extended illness or 
disability, he makes arrangements through his 
chakman to have his classes competently taught. 

Grades and€xaminations. Faculty members are ex- 
pected to use great care and sound judgment in 
assigning grades to.students in their courses. There 
is no uniform numerical system to which letter 
grades are coded at VCU. Instructors should eval- 
uate the work of each student carefully, checking to 
determine that all factors have been considered 
before \urning in grades. At the beginning of each 
course or program, students should be informed as 
to^ow theV will be examined and graded. 
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If a student misses a test the instructor may use his 
own discretion in deciding whether to give a make- 
up test. Should a student miss a final examination, 
the faculty member will follow the procedure es- 
tablished in the current university bulletins. 

Classroom Discipline. Each faculty memlier is ex- 
pected to maintain a climate conducive to learning 
in his classrooms, laboratories^, hospital groups, 
cPmic assignments, or studios without infringing on 
any member of the class or classes nearby. Eating, 
drinking, apd smoking in classrooms and other 
* teaching areas generally are discouraged. 

Textbook Selection. Textbooks for separate 
courses are selected by the individual faculty mem- 
ber. However, texts may be selected by the ap- 
propriate departmental committee of by a com- 
mittee composed of those instructors teaching a 
course. The faculty menr/berhas the responsibility 
for ordering his texts in compliance with stipulated 
bookstore deadlines. 

Field Trips, When a class is being taken on a field 
trip that covers a period of time longer than that in 
which the class usually meets, a list of all students 
going, together with the time of departure, time of 
probable return, destination or itinerary of the trip, 
and assurance of proper insurance coverage (when 
private cars are used) should be turned in to the 
dean of the appropriate school with the approval of 
the department chairman. The faculty member 
should announce that each student is responsible 
for notifying his other instructors of his plan to go 
on a field trip and that the student is required tp 
make arrangements to make up whatever work is 
missed during the trip. 

Outside Employment. Faculty and staff are en- 
couraged to make their specialized knowledge and 
talents available to the larger community outside 
of the university. The extent to which this is pos- 
sible for each individual is naturally li^mited by his 
primary obligation to the university. 

The following guidelines should be observed: 
1. A memberof the regular full-time faculty orstaff 
should have the primary responsibility of devoting 
his time, thought, and energy to the service of the 
university. 



2. OutVide workoremployment'shpuld not inter- 
fere or conflict with the staff member's duties to 
the university or impose any additional burden on 
his department. 

3. A faculty member engaging in outside profes- 
sional activities for remuneration rs expected to 
notify his department chairman. 

It is the basic responsibility of the indivi^Sal fac- 
ulty membV to satisfactorily perform the duties of 
his position with the university as interpreted-by his 
. department chairman and as specifically stated in 
his letterof appointment and in the faculty hand- 
book. 

If outside work or employment is a detrimental in- 
fluence on academic performance, the department 
chairman with the approval of the dean may prop- 
erly require that these activities be restricted in 
such a manner as not to interfere with the primary 
duties of the faculty memberto the university. 
Should the issue of outside employment prompt the 
dean or chairman to initiat/dismissal of the faculty 
memberon the basis of gross neglect of his respon- 
^jjj>ilities, fhose procedures outlined for dismissal of 
tenured faculty members will be followed. 

. A formal consultation document is progressing 
through the university governance structure and 
will be available to faculty. 

Codes of Conduct. When rules and procedures have 
been properly established governing the conduct of 
iaculty, students, and administrators and designed 
to protect academic freedom, the rights of the uni- 
versity community to freedom of inquiry, freedom 
of expression, and freedJhn of teaching and re- 
search, it becomes the responsibility of each faculty 
memberto abide by these regulations. Any faculty 
member whose conduct violates such regulations 
shall be subject to penalties through established 
due process procedures. 
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•Bookstores. The bookshores are self-supporting 
auxiliary enterprises. The MCV Campus bookstore 
IS in the basement of McGuIre HalTat 12th an(J Clay 
Streets. The Academic Campus bookstore is lo- 
cated in the basement of the Hibbs Building at 900 
Park Avenue 

ORDERING BOOKS AND SUPPLIES. The book- 
stores order and stocl\books and supplies that fac- 
ulty members require or recommend for their 
classes. New book information cards are supplied 
each semester Professors on the Academic Cam- 
pus send completed book information cards to de- 
partment chairmen forapproval, who then submit 
them to th.e Academic Caaipus bookstore. The 
bookstdrtf advises department chairmen of the date 
when book information cards should be submitted. 
This boo.kstore also buys and sells used textbooks. 

MCV Campus faculty submit orders directly to the 
MCV Campus bookstore, except those in the medi- 
cal school who submit orders either through the^o- 
ordinator for the freshman class or the coordinator 
for the sophomore class. 

Stock orders should be submitted in adequate time 
for the bookstore to process orders and have books 
and supplies available at the beginning of the 
semester or quarter. Three months should be al- 
lowed at the West Campus bookstore; two month$ 
at the East Campus bookstore. 

When a faculty member orders a textbook for his 
class It IS expected that the class will be required to 
secure the book This is necessary to prevent fi- 
nancial loss and maintain the bookstore as a self- 
supporting enterprise 



Books m Print and Subject Guides to Books in Print 
are available for use within the bod]<store. These 
are maintained in the office of the textbook man- 
ager , 

The bookstore will place in stock, at slightly above 
cost, any unpublished manuals or laboratory books 
prepared and financed by an instructor^for class * 
use. The bookstore will reimburse the instructor for 
copies sold. 

When large quantities of nriateriahor new itew^/s are 
needed by students to accomplish classroom re- 
quirements, the bookstore manager should be con- 
tacted as far in advance as possible. v 

COMPLIMENTARY DESK COPIES. Forms for or- 
dering complimentary desk copies are available at 
the bookstore. It is recommended that such forms 
be mailed directly to the publisher: however, upon 
request, this will be taken care of by the bookstore. 
If the corrplimentary desk copy from the publisher 
is late in arriving, the instructor should purchase 
the textbook from the bookstore and upon receipt ' 
of the complimentary desk copy, the bookstore 
will make a refund if the purchased copy has not 
been marked. 

SPECIAL FACULTY ORDERS. Faculty may submit 
special orders for books or supplies not normally 
stocked. On the Academic'Campus. payment is re- 
quired m advance. At the IVICV Campus bookstore 
'Such orders must be paid f6r upon theirarrival 
from the publisher or supplier. 

FACULTY DISCOUNT. Both bookstores allow fac- 
ultya lOpercent discount on the purchase of 
books, and both bookstores sell supplies at regular 
price To receive the discount, a faculty member 
must present his university I.D. pridr to the reg- 
istering of the sale concerned. Discounts are not 
permitted to faculty families Personal checks are 
accepted only for theexact amount of the purchase. 
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BOOKSTORE HOURS. The MOV Campus book- - 
stbre is open Monday through Friday from 8:15 : 
a.m. to 5 p.m. The West Campus bookstore is open 
the following hours (unless otherwise posted): Mon- . 
day-Thursday, 8 a.m.-9 p.m.; Friday, 8 a.m - 
4:30 p.m.; and Saturday, 9 a.m.-tp.m. 

Academic Apparel. Faculty on^the MCV pampus 
may rent or purchase ajcademic apparel through 
the MCV Campus bookstore. On the Academic 
Campus, rental service provided through the 
physical ptent office at 824 Park Avenue. All ar- 
rangements for academic apparel must be made by 
individual faculty members. 

Parking Facilities and Regulations. The university 
maintains 45 paf;king lots to which it assigns ap- 
proximately 3,800 subscribers. Each campus has a ^ 
parking office. Parking'space is assigned to a fac- 
ulty me\nber on either campus but not on both. 
Pamphlets^ontaining regulations and lot locations 
are available from the parking offices. (See Ap- 
pendix.) 

TME MCV CAMPUS PARKING OFFICE, located at 
1 000 East Clay Street, assigns approximately 3,200 
subscribers to 24 lots. Parking assignments are 
made on the basis of priority of appliqation, but 
where feasible, an attempt is made to ass^gn fac- 
ulty to requested spaces. There is usually a waiting 
list of those desiring more convenient parking: 
Parking is $10 per month in all lots except "I", 
which is $8 per month, Persons with valid MCV de- 
cals may park in lotsC. E, S, D, F, T, N, and L from 
5:30 p.m. until 5:30 a.m. and on weekends from Fri- 
day at 5.-30 p.m. until 5:30 a.m. Monday. Vehicles 
• without decals may park in lot L from Friday at 
5:30 p.m. until 5:30 a.m. Monday. 

THE ACADEMIC PARKING OFFICE, located at 920 
West Franklin Street, assigns approximately 600 
subscribers to 21 lots. Lots are assignec^on a first 
come, first served basis with no priority given to the 
employee's position. Those ^esiring a more con- 
, venient parking spacA^^e placed on a waiting list 
and assignments are made on the basis of the date 
on which the person's name was entered on the 
list. 



West Campus day parking is $8 per month. Persons 
with valid VCU decals for the Academic Campus ^ 
may park in any Academic Campus lot after3 p.'m., 
except the 00 Lot at 925 West Grace Street and the . 
SS Lot at 930 West Grace Street. On Saturdays and 
Sundays, anyone with or without a decal may park 
in the West Campus lots, with the exception of lots, 
SS,00. MM,andBB. 

The parking office also sells decals for evening 
parking. Subscribers with evening decals may park 
in any Academic Campus lot from 3p.m. until 10 
p.m., except the OO Lot and the SS Lot. Evening 
decals a^e $3 per semester. 

RECIPROCAL PARKING. Valid MCV/VCU decals ' 
are honored in the Academic Campus HH Lot, 920 
Wes{ Grace Street, after 4 p.m. Valid West Campus 
decals are honored in the MCV/VCLJ "N" Lot. 8th 
Street behind Cabaniss Hall, after4 p.m. Those 
subscribers needing to go to the other campus be- 
fore 4 p.m. are encouraged to use the free campus 
t^xi. 

SPECIAL PERMITS. Special permits, issued to of- 
ficia'l visitors or to subscribers using a substitute 
vehicle, are obtained from the parking office. 
Those requesting special permits for visitors must 
supply the parking office with vehicle description, 
date and hours of anticipated visit, and the desired 
lot. Should a subscriber use a substitute vehicle, 
he must supply the parking office with the vehicle's 
description and license number. If this should occur 
after office hours, campus police -should be noti- 
fied. . >f 



Campus Taxi. The university offers free taxi service 
between campuses for faculty, staff, and adminis- 
tradon. The taxi leaves Shafer Court (West Cam- 
pus) on the hour and on the half-hour, and 12th 
Street (between Broad and Marshall Streets) guar- . 
ter cTfter the hodr and quarter to the hour. 

University Cafeteria. University cafeteria service 
is available to faculty and staff at the following lo- 
cations: Jonah L. Larrlftk Sttident Center, Nursing 
^Education Building (Cabaniss Cafeteria), .and Hun- 
ton Hall on the East Campus; Hibbs Building and 
the Temple on the West Campus. During the regu- ^ 
lar session a faculty a /a carfe service is offered on 
the second floor of the Hibbs Building, Monday 
through Friday. Serving hours are posted at each 
location. 

Catering service for special occasions is available 
through the various university cafeterias. Arrange- 
ments should be made at le^t three days prior * 
to the event (for larger events more advanced 
notice IS desirable). 

University Postal Service. The University Postal 
Service has two locations. The Academic Campus 
facility is located in Room 9 of the Administration^ 
Building. Its official. address is 901 West f^ranklin 
Street, Richmond, Virginia 23284. The mCV Cam- 
pus Postal Service is on the first floor of the Old 
Student Union Building at 302 N. 12th Street. Its 
official address is MCV Station, Richmond, Virginia 
23298. 

IS 

SERVICES. The East Campus Postal Service is a 
contractual post office; the postal facility on the 
■ West Campus is a maiJ room. Each facility handles 
all mail for its respective campus. This includes 
processing campus mail as well as U S' mail. 



The MCV Campus contract station offers most of 
the services available at a U.S. post 9ffice, such as 
money orders, registered mail (value not to excegd " 
$400), certified marl, parcel post (regular and in- 
sured), stamps, postal cards, and stamped^n- . 
velopes. Occasionally post office boxes are avail- 
able for rent. (A directory listing all MCV Campus 
post office box holders is available upon request.) 
The i^niversity postmaster vyill place a specjal order 
for any postal item not in stock. Such orders must 
be paid in advance and checks made-payable to the 
Postmaster, Richmond, Virginia, At the Acadeniic 
Campus mailroom U,S. postal cards may be ob- 
tained only by requisition, but stamps may be 
purchased. 

Each postal facility provides a metering service 
where U.S. mail may be sealed and stamped. This . 
service is for official business only and is not to>e 
used for personal correspondence. Each request for 
metering service must carry the departmental 
budget code. Mail to be metered should be brought 
to trie MCV Campus station before4:15p.m,, (not 
deposited in the blue campus mail boxes) and to 
the Academic Campus mailroom prior to 4 p.m. 

Departmental pick up and delivery servicejs pro- 
vided twice daily, Monday through Friday on the 
West Campus. On the MCV Campus pickup and 
delivery services are based on need, such as volume 
and urgency! 

Special deliveries are delivered to the MCV Cam- , 
pus station three times daily. All deliveries made 
after 5 p.m. are made to the information desk in. the 
West Hospital, these are picked up by a messerrger 
the next morning. This procedure is carried out 
also on weekends. Delivery of special delivery 
Items by campus mail personnel is made only on 
weekdays.^ 

HOURS. The postal service operates on the federal 
holiday schedule and is open for business Monday 
through Friday from 8 to 5 p.m. The-West Campus 
mailroom is also open on Saturday from 8 to 12 
noon. 
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■ Printing. The printing and duplicating department 
is composed of two units, one located in B-3 of 
. Sanger Hall (MCV Campus) and one at 90) West 
Franklin Street (Academic Campus). Each unit is 
equipped with machines designed for short-run off- 
set Work on a while-you-wajt basis and standard 
offset machines designed for*more sophisticated or 
long-run printing jot>s.Jn addition to printing, both 
units offer a complete line of services relating to 
printing such^s collating, staplin'ti, binding, fold- 
ing, and padding. The charge system Is a nonprofit, 
cost recovery plan. Tf]e facilities are available to all 
members pf the administration, faculty, and stu- 
dent body. 

Telephone'Service. 

SCATS. The State Controlled Administrative Tele- 
phone System (SCATS) is the.CommonVvealth of 
Virginia's telephone system interconnecting all 
agencies, departments, and institutions. Business 
calls may be made through this system to the ma- 
jority of state agencies as well as to outsidepartie§ 
within the Commonwealth. 

Access to SCATS is obtained by dialing the access 
code "8." To reach a state agency, dial the agency's 
SCATS number. PartTes rjot on the SCATS network 
can be reached through the network by dialilhg the 
appropriate area code. '703" or "804", and the 
regular 7-digit telephone number. Personal calls 
should not be made on SCATS, the state maintains 
a computerized record of alltelephone Calls made 
over this system, and departments are charged for 
. SCATS calls. ' , 

SERVICE AND INSTALLATIONS. The office of 
telephone communications is located at 920 West ■ 
Franklin Street, Room 301 . Requests for telephk)ne 
service are processed there for both campuses. It 
inessential that all requisitions besigned by a de- 
partment head or chairman and addressed to the 
supervisor of telephone communications. After a 
requisition receives final approval, eight to ten 
days are required for implementation by the tele- 
phone company. 



Faculty Travel. The univershy encourages faculty 
travel to professional meetings and conventions./ 
Individual school anrfdepartments allocate a por- 
tion of their budgeted furxls forfaculty travel and 
establish policies regarding. thepurposes and 
amounts.for which their faculty may apply. 

After ascertaining whether one is eligible under his 
school or department's policies and whether funds 
are available in the appropriate budget, the faculty 
member intending to travel on state or grant funds 
must conform tp state regulations on travel. 

The faculty member completes in triplicate a "Re- - 
quest for Travel Authorization" indicating the pur- 
pose for, estimated expense of, and means of 
travel. State-owned cars fnay be used if \he round 
trip mileage beyond the borders of the state will 
not exceed 200 miles.^Beyond that limit special ' 
permission is required. The.use of a personal car 
retjuires approval prior to the trip; if approved, re- 
imbrusement is'madeat the rateof 10(P per mile 
(tolls may be added if the facility is well-knov^n or 
receipts are produced). 

Onlydirect travel expenses are allowable, such as 
transportation, meals, hotel, tips (within reasof!), 
and official telephone calls. No expenditures for 
personal pleasure or entertaining are allowed. 

Receipts for major expenditures such as hotel bills 
or repairs to a state-owned car must be submitted 
with a "Travel Expense Reimbursement Voucher" 
within 30 days after completion of the trip. All ex- 
penses are itemized on the voucher individually for 
each day's travel. The voucher, in triplicate, must 
be signed by ttie department chairman or dean au- 
thorizing the travel. 

Normally, the faculty member pays his expenses 
and is reimbursed by the university after filing of 
the expense voucher. When special cfrcumstances 
warrant, special arrangements may be made for 
prior payment. 
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Use of State Cars. The request,for travel authoriza- 
tion form contains a section to be used in request- 
ing the use of a state car.»Jt should be submitted at ^ 
Jeast two w^ks in advance ofitravel for VCU to 
give the stall garage proper n(>^ce. State cars may , 
be available with less notice, but the prospect^vie • 
traveler should call the VGU accounting offrce as 
soon as possible before a short notice trip is plan- 
ned. A faculty member planning travel will be noti- 
fied by the accounting office it a oar is available 
and will be supplied with a CP2 "Car Request" 
form to be submitted to the Central Garage, 14 N. 
1 5th Street, in Order to pick up the car. 

The car wfll be filled with gas, and a gasoNne cnedit 
card supplied. Tbe Central Garage is open 24 hours 
a day to facilitate the returning of car&. A state cai» 
should be returned to the garage as soon as the 
traveler has returned to Richmond so it may be 
ready for use again the following day. 

The budget of the department authorizing t^ 
travel will be charged for the use of a state car. 
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Repairs. The Univf?sity F^hysical Plant Departme/nt 
provides two' basic types of repair seryice: (1 ) main- 
tenance and (2) improvement and renovation. 

* MAINTENANCE WORK involves repairs to existing 
' buildings and equipment. The cost of suoh main- 
tenance is borne by the university through a budget 

* assigned to thfe physical p^ant department. Only in© 
very rare instances is the cost charged to a depart- / 
mental budget. * 

Requests for maintenance repairs should be made 
to the plysical plant dispatcher's office on the ap- 
^.propriate campus. Work orders'^e classified as 
"emergency," "rush," or^'regular schedyled" &nd 
sejnt to the appropriate shop. "Regular scheduled*" 
work orders are handled in the order of receipt. 
There may be a delay of two or three weeks be- 
tween the receipt of "regular scheduled" work or- 
ders and comp^etion of the wbrk. ^ 

IMPROVEMENT AND RENOVATION is done only 
when funds'are available in the budget of the de- 
partment requesting that work be done. This type 
bf work, or what is technically ^lled a 'Yefmburs- 
abl%work order," involves S4JC^ jobs as-relocating a 
doorway, buj^ding a new partition; painting an area 
a different color, adding sheivmg-, or installing a 
new air conditioner Or other litllity. The req.LJesting 
departrtient's budget wlflbe Charged for the actual , 
cost of laborj^and material$rfequired to complete 
the work. 

f 

'*Reimbursable'work orders" for improvement 
wqrlj must bel^i^bmitted in writing on the proper 

•f<)rm (each campus has a separate form). When the 
cost is projected to be Jess than $100, a depa|tment 
chairrnan, unit manager, or hospital administrator 

I may submit the request directly t6^the physical 
plant office. J . 

When the projected cost exceeds $100, the fDhysical 
plant's^stimating department prepares an esti- 
mate of the costs involvQpJ and returns it to the re- 
questor. The request and the estimate arejsujD- • 
mitted through the dean to tfje approjpriate vice- 
president or in the case of the hospitals, to the Ren- 
ovations Committee, for final approval and sub- 
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mission to the physical plant office. If regular 
maintenance personnel or \\\e d^Sft construction 
groups are unable or unavai(able to do the work, 
the physical plant department will sub-contract to 
an outside company. ^ - 

Supplies and Equipment/Office supplies ari$l 
equfj)ment may be orderecTtrom the.jcampus supply 
roortis or bookstores by the department chairman 

• or his designee. Orders for special equipment are 
placed by the chairman through the purchasing of- 
fice. The cost of airsupplies.and equipment is 
charged tp the departmental budget of the ordering 

^d6paffrnent. 

. Office and CiassreoW Assignments. Office assign- 
^ ments are made by department chairmen from of- 

• f^ce space allpcated to them by the appropriate 
vice-president. Classroom space'is scheduled by the 
Departrtiefit of Visual Education on the MCV Cam- 
pus according to guidelines established by the 

, deans on that campus and by the scheduling office ' 
of the Office of the University Registrar on the Aca- . 
P , demic Campus. The Ev^ing College and Summer 
Schools handle their own classroom assignments^ 

Reservation of Rooms for.Spedal Events and IMeet- 
ings. Lecture and conference rooms for special * 
. ^ events may be reserved,through the Department of 
Visual Education on the MCV Campus and the 
scheduling office of the Office of the Universit/ 
Registrar on the Academic Campus. When a meet- 
ing or conferer)fce on the Academic Campus is 
* scheduled forthe evening or is apt to extend past 
5 p.m., the Evening College^cheduling Office must 
*beconsulted. The Evening College Scheduling Of- 
fice is also r^ponsible for room assignments on 
weekend^ and holidays.- ^ 

1 . Faculty organizations may arrange to use the ! 
^ privatelypwned facilities of ttie MCV Alumni 

House at.1105 E. Clay Street. The Alumni House 
charges a rental fee for its living room-style meeX- 
ingarea. 

2. The Richmond Academy of Medicine at 1 200 E. 
Clay Street is avaiJable for social and educational 
meetings of health profession-related groups fora 
janitorial fee. Tne Academy offers a large social 
area, dining facilities for 135, and an auditorium 
seating 200 



3. Mefeting facilities are also available, for a fee, in 
the Larrick Student Center (see student center sec- 
tion). V ' ' 

CThe 700-seat auditorium of Monumental Church, 
which is owned by the MCV Foundation, is avail- - 
able for meetings. For information, contact the di- 
rector of religious activities on the MCV Campus. 

Solicitation of Funds on Campus. The only solicita^ 
tions authorized within the university are the 
United Givers* Fund, the Employees' Giver's Fund 
(MCV Campus), and the University Annual Fund. 
These are intended to allow the faculty and staff to 
contribute to community charitable causes and to 
the university. 'Any other solication of funds re- 
quires prior approval frdm the Office of Develop- 
ment. • 

Faculty Identification. Although the university does 
not require faculty members to carry a VCU I.D., 
campus police are authorized to ask any person on 
campus to establish his or her identity. Faculty 
members should therefore obtain ^n I.D. Card frorfi 
Room 248, Administration Building, Academic 
Campus, or from personnel office on the MCV 
Campue. , , ^ 

Lost and Founcj. Notification concerning lost items 
should be made to the security division on thfife MCV 
Campus (1 008 E. Clay Street) or on the Academic 
Campus to the police department (918 W. Frank- 
lin Street). Similarly, found items should be turned 
in to one of the aboVe^ddfesses.^ll unclaimed 
items for each campus are held in storage at the 
police department, 918 Franklin Street. 
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Vii^ginia Cbmmonwealth University Libraries. The 

Tompkiny-McCaw Library on the MCV Campus and 
the James Branch Cabell Library on the Academic 
Campus constitute the Virginia Commonwealth 
University Librajcies. Faculty and students are en- 
titled to borrq^irrg privileges and services at both 
libraries. Books can be kept for two weeks, and 
journals from Tompkins-McCaw can be kept for 
one week. Materials are" renewable, and all library 
patrons are subject to fines. Both libraries have 
folders describingslibrary services. Additional ques- 
tions^oncerning use of the libraries should be re- 
ferred to the reference departments £rt either li- 
brary. 

Both the Cabell Libr^ary and the Tompkins^^McCaw 
Library are expanding space and services through 
major construction projects. 

COLLECTIONS AND SERVICES. The Cabell Li- 
brary serves the Academic Campus. To supplement 
the book^collectionj major sets of microfiche have 
been purchased making many older^or rarely held 
materials available. Midroform readers are avail- 
able for use in the library, or portable readers may 
be chaf ked out for office and home use. 

The Universrty Curricqlum Laboratory is located in 
thQ^Cabell Library. This collection contains chil- 
dren's literature, educational periodicals, text- 
' books, and teacbers* guides. Audiovisual materials 
and bo6ks on curriculum planning from earlychild- 
hood through secondary school are also included. 

The Tompkins-McCaw Library serves the schools 
on the/MCV Campus. Complete sets of all major 
tfldices in these fields are part of the reference col- 
lection. One library service to VCU faculty and stu- 
dents Is free computer-produced bibliographies on 
specific biomedical and health related subjects. 

As a participant in the New York (SUNY) Biomedi- 
cal Communication Network, the library has on- 
Fine access to computer-readable tapes with refer- 
ence§.from many major medical sources. Trained 
search analysts are available in the reference de- 
partment during weekdays, and demonstrations of 
the system can be arranged for interested groups. 



The libraries offer another information retrieval 
service through the North Carolina Science and 
Technology Research Center (STRC). For a small 
fee, graduate students may request a search of the 
files of the National Aeronautics and Space Ad- 
ministration (NASA), the Department of Defense 
(DOD), the Institute of Textile Technology (ITT), or 
the Educational Resources Information Center 
(ERIC). Retrospective or current awareness faculty 
searches may be requested on these files as well as 
on the files of Chemical Abstracts, Biological Ab- 
stracts, and the MIT Textile Information System. 
Prices for faculty searches vary according to the in- 
dividual request. Questions on other types of lit- 
erature searches should be directed to the reference staff. 

The Virginia Commonwealth University Libraries 
were designated as a partial depository for U.S. 
government documents in 1971 . The documents are 
divided between the two libraries according to 
subject and usage. Backfiles of basic documents 
will be obtained as the need arises. The Cabell Li- 
brary houses the complete set of microfiche dis- 
tributed through the Educational Resources In- 
formation Center (ERIC). 

The reference departments make arrangements on 
request for orientation tours and lectures on library 
materials and services. 

Photocopying services are available in both li- * 
braries.^Copies are made by library personnel and 
are paid for by coupons that can be purchased in 
the libraries. Self-service copiers are also available. 

INTERLIBRARY SERVICES. In addition to the VCU 
libraries, faculty and students may use the library 
facilities of Union Theological Seminary, the Uni- 
versity of Richmond, Virginia Union University, 
and the Virginia State Library. The public libraries 
in Richmond and adjoining counties are also avail- 
able to qualified persons. 

If books or journals are not available in the area, 
both VCU libraries offer interlibrary loan service 
through the reference departments. There is no 
charge for this service. 

ORDERING BOOKS. An approval purchase plan is 
used by both li^Draries. Books are received on a reg- 
ular basis and are displayed within limitations im- 
posed by space and staff. Recommendations to pur- 
chase any of these books may be made. 
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Faculty members may recommend additional ^ 
' books and serials for purchase by completing the 
appropriate request forms obtainable from the li- 
braries. The ability to purchase materials is de- 
pendent upon the library's budget and current 
holdings. 

The libraries especially appreciate receiving com- 
plementary copies of faculty publications. 

RESERVE MATERIALS. lOfeterials for specific class 
assignments may be placed on reserve at either li- 
brary. Faculty members are asked to notify the li- 
brary two weeks in advance of the date needed^A 
longer tim^ period is necessary for materials not 
currently owned. 

Reserve at the Cabell Library also has facilities for 
'the retention and duplication of lectures on cas- 
sette tapes. 

VCU FILM LIBRARY. Films for classroom showings 
are available at the Cabell Library. A printejd cata- 
logue of these film titles is available. A collection of 
distributors' catalogues and the availability of pre- 
view facilities enable faculty members to arrange 
for the rental and reviewing of films not owned 
by the library.' 

Audiovisual Educational Services. The following 
services are available on request to faculty on both 
campuses: ^ 

Art. medical, commercial, and design. 

Photography, all types, including cinematography 
and photomicrography. 

Classroom Services, including projectionists, 
equipment loan, and maintenance. 

Electrography. television production and multi- 
channel distribution, color and black and white. 

Instruction communications design. 

Media Library and Self-Study Center. 

Preview Rooms. 



ACADEMIC CAMPUS. Audiovisual educational 
servicesare located in the basement of James 
Branch Cabell Library and are available to all 
schools on the Academic Campus. 

Computer Services. Accounts can be set up for 

classroom assignments, student research problems. 

-or faculty research. A new capabilfty - that of iq- . 
t^ractive processing of data (ITF) in a conversa- 
tional language such as BASIC or PLI - was added 
in the spring semester of 1973. The user gets an 
immediate response in this interactive mode of op- 
eration without the use of punched cards or the 
delays - frequently several hours - in the batched 

^ode of operation.^ 

Resources for Research. 

ADMINISTRATION OF RESEARCH GRANTS AND 
CONTRACTS. The Office of Grants Administration, 
a branch of the office of the vice-president for 
health sciences, is headed by the administrator of 
researt:h grants and contracts. The schools on the 
MCV Campus are served by this office which is 
locatedin Room 130, Sanger \-\a\\,A Manual on 
Grants and Contracts is provided by this office. At 
present Academic Campus schools are also served 
by this office. 

All research and training grants and contracts must 
• be submitted to the grants office for review as to 
completeness, accuracy of information, and com- 
pliance with university, state, and federal policy. 
This office maintains a master file of all grants and 
contracts, current, expired, and pending, and main- 
tains a small library of sources of funds, agency 
guidelines, and application forms. The grants of- 
fice is also responsible for equipment inventory and 
maintains a card and photograph file of all items of 
equipment costing over $100 purchased with grant 
funds. ^ 



Consultation ' ^ 

Special projects. 

Instruction 

MCV CAMPUS. The Department of Visual Educa- 
tion is located in Basement 1 . Room 58 in Sanger 
Hall. It serves all schools and hospitals on the 
MCVCarripus. 
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The grants office subscribes to several publications 
containing information on changes in programs, 
guidelines, and advertisements for research re- 
sources and contracts. Extracts from these publi- 
cations may be disseminated on a single item 
basis or may be Included in Research in Action, a 
monthly publication of the Office of Grants' Ad- 
ministration/istributed to alrdeans and faculty 
members. The grants office also compiles a month- 
ly list of awards received and grant applications v;', 
sent out the preceding month. This list is forwarded ^ 
to all deans and department and division chair- 
men. ^ 

Fiscal records, budgets, and expenditure reports are 
maintained in the special funds section of the 
Comptroller-Treasurer's Office. This office pro- 
vides each principal investigator, monthly, a list-, 
ing of financial data concerjiing the status of his 
grant or contract. 

Applications for research and training grants re- 
quire approval of the department chairman, dean 
of the appropriate school and the assistant vice- 
president for health sciences (or vice-president-lor 
academic affairs). The Virginia General Assembly 
requires approval by the Governor prior to submis- 
sion of a request for a gift, donation, or grant 
that would incur considerable expense on the pari 
of the Commonwealth. 

Additional Information on private foundations 
making educationgi grants may be found in Taft 
Foundation Guide located in the Office of the Di- 
rector of Development. 

OTHER SERVICES PROVIDED BY THE UNIVERS- 
ITY. If a grant project will require new or addition- 
al personnel, equipment (including any special in- 
stallation requirements), computer assistance, 
statistical consulting, audiovisual support, the use 
of animals, alteration of space, extraordinary li- 
brary demands, or any other service that the in- 
stltutioh will be obliged to provfde, it is essential 
that the principal investigator coordinate yyith the 
activltly concerned as soon as the application has 
been approved. Delay may impede the implemen- 
tation of the project. 



. A list of services and their administrators as of 
spring 1973 follows: 

Statistical Assistance - Dr. S. J. Kilpatrick, Bio- 
metry - East Campus', Extension 4065. 
Space, Installation of Equipment, Renovation - 
Dr. Roger L. Smith, 910 West Franklin St'reet - 
West Campus, extension 5847. 
Personnel - Mr. H. Stephen Moore, Jr. - Bowe 
House - East Campus - Extension 5476. 
Use of Animals - Mr. J. J. Dwyer - Room 947 Sang- 
er Hall - East Campus - Extension 4085. 
Machine Shop - Department of Biophysics, Mr, 
Raymond Ruffin, B2-71 E Sanger Hall, Extension 
4075. 

Electrontcs Fabrication and Design - Department 
of Biophysics, Mr, Ray Williams, Extension 4075. 
Radioisotopes - Division of Radiation Physics, Mr. 
Ken Duncan, B2-78 Sanger Hafl, Extension 4088. 

Service provided by organizations other than the 
university 

Glassblowing - Research Glass Corporation - 
644-1 536 - Private company tor fabrication or re- 
pair. 

INTERNAL FUNDING SOURCES 
University Grants-in-Aid for Faculty. Requested by 
th^ Faculty Senate and begun in 1972-73, this con- / 
tinuing program has been established by the uni- 
verslty to stimulate and encoura^fe research and 
other scholarly activity by providing funding on a 
competitive basis for new projects in any division of 
VCU. The university allocation is currently six per- 
cent of all overhead monies from research grants 
and contracts (approximately $30,000 in fiscal 
1972). 

The review of proposals and the award of grants is 
adfulnlstered by a nine-member (faculty) advisory 
committee under the chairmanship of the-vice- 
presldent for health sciences. Guidelines and forms 
for proposals are available from each dean and 
the Office of the Vice-President for Health Sci- 
ences. 

Proposals In any field of creative activity are wel- 
comed from all members of the faculty. Especially 
^ encouraged are proposals by those individuals who 
have limited funds for creative activity in their 
field, specialized scope of research or teaching in- 
terests, limited prior opportunities for research, or 
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similar reasons. Special consideration will be given 
to proposals where (a) the research conducted 
would constitute a pilot study pr provide recogni- 
tion necessary as a basis for recipients to extend 
their work and obtain additlonal'support from 
other sources, or (b) the resulting creaVwe work 
wouldlead directlylo exhibitions, performances, 
or publications. ' 

Avyards will^l^eVLafSe on a merit basis without ref- 
erence to quotas or distribution among(;fields and 
departments, subject to the following cohsidera- 
tions: 

(1) Research lea(^ing to an advanced.degree for the 
applicant will not iDe funded. 

(2) A faculty memaer may submit only one pro- 
posal during a given fiscal year. 

(3) Ordinarily proposals should be made for sup- 
port over periods ni)t to exceed one year. 

(4) Only in^x^cepfional circumstances will grants 
begiverf toan individu:al faculty member during 
two consecutive fiscal years. 

In situations involving full-time grant activity 
during the summer, where salary is not received 
from other sources, a faculty member may request 
a monthly stipend (not to exceed two months) 
equal to 100 percent of his monthly salary for the 
previous academic year. Summerstipends are avail- 
only to those having continued employment by 
n the following semester. 

Eligidie expenses include small pieces of equip- 
ment, jkublication costs, computer time, and sup- 
plies. F\jnds will not be provided for<a) stipends 
for other than the recipient of the grant, or (b) trav- 
el to p^sent results obtained through the grant. In 
1972-73 the maximum award (including a stipend 
for the faculty member) yva^ $3,000. 

Special funds in the health sciences are adminis- 
tered by the Institutional Research Advisory Com> 
mittee'(IRAC).' 

Applications for support from the A. D. Wilfiams 
Fund ().e . post-doctoral fellowships, summerstu- 
dent fellowships, fluid fund for research) and the 
NIH Genera! Research Support Grant should be 
submitted to the Secretaryfcf IRAC on forms 
secured from his office. The appropriate number 
of legible copies must be submitted by the appli- ' 



cant. Applications for research grants sulpmitted 
to IRAC should include an exact research proposal 
with literature references, a budget, and short 
descriptions of other research projects the appli- 
cant has in progress. Current research grants and 
pending applications should be listed; if there are 
. none, this should be noted. A bibliography of the 
applicant for the last five years, and if he has been 
at MCV for less than 3 years, a curriculum vitae 
should be attached to the application. 

Research Grant Support, Funds for research will 
be available in limit^ amounts from A. D. Wil- 
liams funds and funds nade available by the vari- 
ous deans. The source of individual support will be 
upon the recommendation of the Institutional Re- 
search Advisory Committee with the concurrence 
of the A. D. Williams Committee or the school dean. 
Each request will be carefully scrutinized by a sub- 
committee with its recommendations brought to 
the InstitutionaJ Research Advisory Committee for 
further discussion and action. 

The purpose of these funds is to ^able MCV fac- 
ulty members, especially younger members, to 
make pilot experiments so they can make a more 
successful application for an outside research 
grant. The maximum support for any single re- 
search grant is $3,000. 

The budget must list the specific expenses (each of 
which must be shown to be needed for the study). 
AIJ suppliesand equipment will belong to the in- . 
stitution. Funds will not be allocated for salaries, 
travel (unless specific use so requires), publications 
costs, forpatient hospital daily costs, or hospital 
visit fees. 

Grants will be made fora 12-month period unless 
extension is authorized upon written request and 
justification to th^ committee. Priority will be given 
to faculty members at this institution who have not 
had previous support from this orothersources 
while here. 

Small grant applications for support of st;jdents 
taking research electivesare possible. Funcfs will 
not be available from this source for remodeling or 
large equipment items. 
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A. D. Williams Distinguished Scholar Fellowship. 
To promote exchange and interchange of ideas, fel- 
lowships are available to secure distinguished visit- 
ing scholars who will spend a sigr^ificant period^of 
. time withm our midst devoted to consultation and 
discussions with the faculty and students. They may 
or may not be called i>pon for formal lectures or 
'seminars, fh e amoti'nt of time spent in the institu- 
tion by the visiting scholar may vary from a few 
Gj^ys to one year. 

The A. D. Williams Academic.Feflowship. In order 
to ailment the faculty with persons well- trained in 
a specificarea requiring emphasis in our institu- 
tion, academic fellowships for research and teach- 
ing are available to scholars who have esjtabllshed 
themselves. These scholars are eligible for fellow- 
ship renewal annually up to five years. 

The A. D Williams Junior Academic Fellowship. 
Fellowships areavailable to encourage potential 
investigators m life sciences to pursue research " 
and gam 'competence after completion of tt;»eir for- 
mal training The salary is to be generally af the* 
instructor level but in no instance greater than that 



comparable tc 
Service Aware 



the United States Public l^ealth 



Fellowships md^ be reviewed annually, but the in- 
dividual recipient is expected to seek outside fel- 
lowship assistancse for continuance. Reasonable 
money for equipment and supplies may be offered 
but support for technical assistance will not beal- 
lowed - ' ^ 

The A D Williams Faculty Fellowship. To enable 
faculty members at this institution to attend other 
institutions for further education which will be of 
value to MCV/VCU. fellow'ships for the faculty are 
provided for a period of up to one year Limited 
funds for equipment and supplies may be offered 

Funds for travel, domestic or foreign, are not avail- 
able from A D Williams funds These funds can be 
used as partial supplement for the salary of faculty 
members taking state educational leave upon the 
recommendation of the Institutional Research Ad- 
visory Committee and lhe department chairman 
and dean concerned 



The Center for the Improvement bf Teaching Ef- 
fectiveness (CITE); During th^e academic year 1972- 
73, intensive discussion with the Faculty Senate 
and various administrative committees f6cused up- 
on. the lack of a coordinated effort to improve the 
teaching effectiveness of individual faculty mem- 
bers. Clearly, if quality teaching y^o be given a 
stature comparable to that accorded scholarly 3c- • 
'tivities and publication at presert, a closely"' 
coupled effort is needed to devise a program that 
can systematically assist faculty in expanding their 
competence as teachers. This effort should also 
provide a mechanism that will be sensitive to 

# changes in competence that can be used to guide 
further self-improvement eff^s. 

Accordingly, during the spring 1973 semester a 
faculty.corrirnittee under the chairmanship of the 
assistant vice-president foracademic affairs was 
consMti)ted to establish a Center for the Improve- 
mer^of Teaching Effectiveness. The scope and 
functiOT^of this center are stilJ evolutionary, but 
benefits to leaching excellence at VCU may result 
from coordinated efforts. ' 

Sufficient funds have been committed in the fiscal 
1972 budget to hire a secretary and full-time di- 
rector whose sole responsibility will be the \m- 

• Drovement of teaching effectiveness on the Aca- 
demic Campus. The committee is currently assist- 
ing in the search for a qualified director. 

Educational Planning and Development Program. 

A program to improve teaching effectiveness of 
faculty on the MCV Campus provides the follow- 
ing services to faculty upon request to the director 
of the program: 

1. group or individual instruction and/or help m 
developing course objectives, 

2. help in devising techniques to measure attain- 
ments of expressed instructional goals 

3 help in designing self-instructional units. 
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Virginia Commonwealth University 
Rules and Procedures 

Introduction 

Virginia Commonwealth- University is an academic- 
concept, as well as a physical entity, which is given 
meaning through the individuals who comprise the 
University community. Each member is entitled to 
certain rights and privileges which must be guaran- 
teed through fair and orderly processes. These 
rights and privileges ar6 best safeguarded if mem- 
bers of the University community act in an orderly 
and responsible manner. This document pertains to 
the privileg.^ and responsibilities which each per- 
son assumes as a member of the University com- 
munity. 

I. Application 

This document governsihe conduct of all persons 
on the campuses of Virginia Commonwealth Uni- 
versity and on other property or facilities when 
being used by the University. (In this document the 
phrase "University premises" shall be used synony- 
mously for the phrase "campuses of Virginia Com- 
monwealth University, and other property or facili- 
ties when being used by the University. *'^) The orovi- 
sions of this document are applicable to, but fo\ 
limi^ted to, aJI members of the University communi- 
ty wtiich is comprised o^ faculty, administrators, all 
other employees, students, licensee.s, and invitees. 
Statutes of the Commonwealth of Virginia, as well 
as city codes and national laws, also apply on the * 
University premises- and violators shall be subject 
tQ the provisions, including penalties, of this docu- 
ment. In addition, conduct off University premises 
which violates such statutes, codes and laws; and 
which also creates serious danger to the members 
of the University community, or damages or de- 
stroys University property, or obstructs or impairs 
University activities shall subject the violator to the 
provisions, i^icluding penalties, of this document. 
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II. Relationship to Other Rules and Procedures 

' All du^y constituted University codes or other 
recognized rules and procedures issued pursuant to 
University activities and functions remain in force 
and shall be observed. Consequently, members of 
the University community ma/'tJfe.charged for a 
single incident under one or more of the afbove reg- 
ulations and under provisions of this document as 

, well. In the event a conflict should arise between 
the provisions of this document and any of these re- 
ferred to above, the provisions of this document 
shall take precedence. However, the provisions out- 
lined in this document do not take precedence over 
any city, state, or federal law. 

III. Rights and Prohibited Conduct 

Nothing herein is intended or shall be construed to 
limit or restrict the freedom of speech or peaceful 
assembly. Free inquiry and free expression are in- 
dispensable to the objectives of an institution of 
higher education. These rules shall not be construed 
to prevent, discourage, or limitcommunication be- 
tween and among faculty, students, classified and 
hourly personnel, and administrators. The purpose 
of these rules i's hot to prevent or restrain contro- * 
versy and dissent, but to prevent abuse of the righfs " 
of others and to maintain public order appropriate 
to a University campus without which there can be 
no intellectual freedom. This document shall be in- 
terpreted and applied to that end. 

A. THE RIGHT TO ACADEMIC FREEDOM AND 
•INDIVIDUAL INTEGRITY IN THE PURSUIT OF 
EDUCATIONAL GOALS AND OCCUPATIONAL 
ENDEAVORS 

No memberof the University community shall be 
subject to any limitation or penalty solely because 
of the lawful expression of his views or for having 
assembled with others for such purpose. Peaceful 
and lawful picketing and other orderly demonstra- 
tions in public areas of grounds and buildings will 
not be interfered with by the University. However, 
those involved in picketing and demonstrations may 
not engage in specific conduct which violates the 
rights of any member of the University communlfy. 
No person, either singly or in concert with others, 
shall willfully; 
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1 . Disrupt or prevent the peacefu^ and orderly con- 
duct of classed lectures, meetings, or other Univer- 
sity functions, or interfere with the lawful freedom 
of any persons, including invitecJ speakers, to ex- 
press their views; 

2. Falsify or forge an official University record or 
document; ^ 

3. Lie, cheat, plagiarize, or steal; 

4. /^bridge the rights of others, as stated herein; 

5. Violate any UnlversityVule or regulation issued 
pursuant to aspecific University function; 

6. Incite others-to commit any act which has been 
herein prohibited. 

B. THE RIGHT TO APPROPRIATE UTILIZATION 
OF UNIVERSITY PREMISES IN THE PURSUIT OF 
EDUCATIONAL GOALS. OCCUPATIONAL EN- 
DEA^yORS. AND RECREATIONAL ACTIVITIES 
No person, either singly or in concert with others, 
shall-willfully: 

1 Stop or unlawfully obstruct the free movement of 
any person or vehicle, or unlawfully obstruct a pas- 
sagevyay, entrarfte, or exit; 

2. Refuse to leave any University premise after be- 
ing ordered to do so by an authorized member of 
the University community; 

3. Destroy or damage land, buildings, or equip- 
ment owned by or under the auspices of the Uni- 
versity or the personal possessions of any individual, 
or remove such property without proper authoriza- 
tion^ 

4. Without permission, expressed or implied by the 
duly assigned occupant, enter any officet)f an ad- 
ministrative officer, faculty member, employee, stu- 
dent office or student room. This does not prohibit 
the right of University or law enforcement officers 
or maintenance personnel to enter private rooms, 
offices, or any other University facility for reason- 
able cause; 

5. Enter upon, or remain in. any University premise 
for other than an authorized purpose, or remain be- 
yqnd-the prescribed hours for utilization of that fa- 
cility, without written permission from a Univer- 
sity community member authorized to give such 
permission 



. C. THE RIGHT OF PERSOf^AL SAFETY IN THE 
PURSUIT OF EDUCATIONAL GOALS AND OC- 
CUPATIONAL ENDEAVORS 
No person, either singly or in concert with others, 
shall willfully:* 

1 . Cause physicaJ injury to any other person; 

2. Threaten with force or violence to cause physical 
injury to any other person; 

3. Have jn'his possession any firearm or explosive, 
reganrJIess of whether a license to possess the same 
has been issui^d to him, without the written author- 
ization of the President of the University. This does 
not apply to persons whose duties lawfully require 
the possession of fi rearms or other weapons. 

IV. Penalties 

Any violator of the provisions of this document is 
subject to.gne or more of the following penalties: 
A. CENSURE 

Censure may be imposed either for judgments made 
by the appropriate administrator on charges he con- 
siders insufficient to warrant separation from the 
University, or for judgments arrived^aitby the Uni- 
versity Hearing Board which do ncffwarrant the 
separation penalty. Censure may^k^^^eral 
forms: f . 

1. Warning 

The accused member is notified in writin'g that he 
has been judged guilty of conduct which violates 
the provisions of this document and that he should 
avoid a recurrence of such conduct. ' 

2. Reprimand 

The accused member is notified in writing that he 
h^s been judged guilty of conduct,which violates 
the provisions of this document and that a continu- 
ance of such conduct will lead to more severe dis- 
ciplinary action. Reprimand may result from con- 
duct for which the accused member has previously 
received a warning. 
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3. Probation * 
The accused member is notified m writing that he 
has been judged guilty of conduct of which the 
University does not approve and that If such con- 
duct is repeated he will be sent before the University 
Hearing Board for consideration of separation 
from the Un iversity. Probation shall be for a stated 
period of time, but shall not exceed one calendar 
year. 

B. SEPARATION FROM THE UNIVERSITY 
1 . If the accused is a faculty member, an adminis- 
trator, or a classified or hourly employee, his sep- 
aration from the University .shall be a suspension or 
termination of employment. The suspension or 
termination shall be effected according to the con- 
ditions stipulated in the policies or contract under 
which the accused member is employed. 

2 If th^accused is a student, his separation may 
beeither of the following: 

a Suspension 

The student shall be temporarily separated from 
the University for a stated period of time. 

b ExpuJsion 

The student shall be permanently separated from 
the University 

3 If the accused is a licensee or invitee, his author- 
ization to remain on the campus or othfer facilities 
used by the University shall be withdrawn and he 
shall be directed to leave the premises. He shall be 
subject tp ejection should he refuse to leave. If th6 
accused is a trespasser or visitor, he shall be ordered 
to leave the premises and shall be subject to ejec- 
tion if he refuses. 

4 In certain emergency situations the accused may 
receive an interim suspension from the University 
(For a fiDl description of interim suspension see 
Section V, Part C, Number 3.) 

C RESTITUTION 

Restitution by the violator to the University or to 
members of the University community m^y serve, 
in certain instances, in lieu of or in.addition to the 
application of the above penalties. 



V. Procedures * * 

A. CHARGES 

1. Charges Against an Invitee, Licensee, or Any 
Other Person Not a Member of the University Com- 
munity. 

Any member of the University community may 
bring charges against an invitee:> licensee, or any 
other violator who is not a member of the Uni- 
versity community. Upon notification of such 
charge the President of the University or his desig- 
ner may inform the charged person that he is not 
authorized to remain on the University premises 
and.may direct him to leave. If the charged person 
refuses to leave, the President or his designee shall 
cause his ejection. 

2. Charges Against the President 

'Any member of the University community may 
bring charges against the President of the Univer- 
sity. These charges should be placed in writing and 
directed to the Board of Visitors of the University. 
The Board of Visitors shall adjudicate the charges 

*as it deems proper. - . ' 

3. Charges Against Other Members of the Univer- 
sity Communtiy 

Any member or members of the University com- 
munity may bring charges against any other mem- 
ber of the University community. Such charges 
must be in writing and filed as follows: 

a. Charges against a student shall be filed with the 
Dean of Student Life; 

b. Charges against a faculty member (including an 
academic department chairman) shall be filed with 
the Academic Qean of the accused faculty member; 

c. Charges against ap administrator'^shall be filed 
with the Vice President of the administrator's ad- 
ministrative area; 

d. Charges against a classified or hourly employee 
shall be filed with the Director of Personnel; 

3 Charges against a Vice President shall be filed 
with the President of the University. 

B. PRELIMINARY EVALUATION OF CHARGES 
Upon receipt of a charge against a member of the 
University community, as indicated above, the ad- 
ministrator with whom the charge isi4^ed shall de- 
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termine whether the charge warrants further con- 
sideration. If the administrator decides that the ac- 
cusation should be dropped, he shall notify the in- 
dividual who filed the charge. Should the individual 
filing the charge disagree'with the administrator, 
he may request in writing that the administrator 
refer the charge to a panel of three other potential 
hearing chairmen (See Section V, Part D); orie each 
to be selected by the administrator, the accused, 
and the accuser. ^ 

ACTION. 

If the administrator determines that the charge * 
warrants further consideration, he shall appoint a 
designee to conduct an investigatior^he investi- 
gation shall include a consultation with the accused 
and notification of the charges* After investigation 
' the administrator shall take one of the following 
acttens: 

1 , Inthe administrator determines that action is nqj 
warranted in the particular incident, he shall, in " 
writing, notify both the accused and the accuser. 

2, If the administrator decides that the charge war- 
rants further action, he shall proceed by one of the 
following alternatives: 

a. If the administrator determines that the charge is 
of such nature that conviction of the accused mem- 
ber would subject him to possible separation from 
the University, he shall refer the case to a Univer- 
sity Hearing Board. However, if the accused states 
in writing that he understands and agrees to accept 
the decision of the administrator, then the adminis- 
trator may assert the penalty. 

b. If the administrator determines that the charge 
is insufficient tocause separation, he shall censure 
the accused member. If the accused member dis- 
agrees that the censure is warranted, he may re- 
quest, in writing, that the administrator refer his 
case to a University Hearing Board. The adminis- 
trator shall hanor this requ^pf 

c. A request that the administrator refer the case 
of the accused to a hearing board shall not subject 
the accused to a more severe penalty. 



3. Interim Suspension 

a. If the University President or his designee de- • 

^ termines that the presence of an accused member of 
the University community presents a serious and 
immediate threat to the University^ the President 
or his designee may immediately suspend that 
member; . 

b. The President or his designee shall cause a hear- 
ing to be conducted within two days to determine 
the validity of the^suspension and to determine if 
the interim suspension should continue. Such hear- 
ing should be conducted within the guidelines con- 
tained in Section V, Part E; 

c. Within seven days (excluding weekends ahd of- 
ficial University holidays) of the date Of the interim 
suspension hearing, anotjier hearing must be held 
to adjudicate the dase. 

D.HEARIfsfQ BOARD 

1. The Hearing Board shall be constituted annually 
«. at the beginning. of the academic year and shall con- 
sist of the following members: 

a. Two students, only one of whom shall serve on a 
given case, as outlined below: 

(1 ) The Chairman of the Student Court or his an- 
nually appointed designee for the Academic Divi- • 

, sion. In the event there is no Student Court, a stu- 
dent would be appointed by the Vice^resident for 
Academic Affairs to serve the full one-year term; 

(2) The Chairman of the Hono? Court or his annual- 
ly appointed designee for the Health Sciences Divi- 
sion. ^ 

If the accused is from the Academic Division, the 
Chairman of the Student Court or his annually ap- 
pointed designee will serve. If the accused fs from 
the Health Sci^ces Division, the Chairman of Xh^e 
Honor Court or his annually appointel designee 
will serve. If the accused has responsibilities in both 
divisions, the Chairman of the Student Court or his 
annually appointed designee shall serve if the ac- 
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cused has greater resp'onslbillty in the Academic 
Division; but the Chairman of the Honor Court or 
his annually appointed designee shall serve if the 
accused has greater responsibility, in the Health 
Sciences Division. Should theticcused have equal 
responsibility in both divisions, either the Chairman 
of the Student Court or his annually appointed des- 
ignee, or the Chairman of the Honor Court or his - 
annually appointed designee shall serve, as decided 
by lot. 

b. The President of the University Faculty Senate or 
his annually appointed designee from the Faculty 
Senate; 

c. An administrator appointed annually by the 
President of the University. 

d. A classified employee appointed annually by the 
. Vice President for Finance. . 

2. The Chairman of the Hearing Board shall be a 
non-voting member and shall be: 

a. . For charges against a student, the Dean o*f Stu- 
dent Life; * 

b. For charges against a faculty rrpnber, the Aca-' 
demic Degn of the charged member; 

c. For charges against an administrator, the Vice 
President otthat administrator's administrative • 
area; 

d. For charges against a classified or hourly em- 
ployee, the Director oT Personnel; 

e. For charges/against a Vice-President, the Presi- 
dent of the University. 



3. The individual co'nducttng the investigation shall 
present his findings to the Hearing Board: 

4. Thedecision pf the Hearing Board (although . 
even^ reasonable effort shaU be m^de to have all - 
voting members present to trafisact busirYess of the 
Board, three voting members fhall Constitute a ^ ' 
quorum) shall beprdsentad as a recommendation 

4by the Chairman atthe Hearing Board, who s^fill • 
make the decision. (In the event of a tie votefeach 
side shall present its recommendation to the Chair- 
•man. Should a mjijority of the Hearing Boarxfso de- 
sire, it may present a dissenting" report.) 

5. Service on tl1$ Hearing Board 

a. If one of the members of the University Hearing 
Board cannot continue in that position, the Presi- 
dent of the University shall: 

(1) in the case of the President of the Faculty Senate^ 
•or his designee, request the Faculty Senate ta«select 
a rtew member; 

(2) In the case of the Chairman of the Student 
Court or his desjgnee. or the Chairman of the Honor 
Court or his designee, request the Student Court or 
Honor Court to select a new member. 

(3) In the case of the administrator, appoint another 
administrator. / 

(4) In the case of the classified emplfliyee. request 
the Vice President for Finance to appoint a new 
member. 

b. If a Hearing Board Chairman cannot gontinue, 
the President shall appoint another chairman to 
serve. ; 

c. If for personal reasons a member of the Hearing 
Board cannot serve on a particular case, the hear- 
ing may be conducted with three members. If two 

or more members cannot serve for personal reasons, 
the Chairman of the Hearing Board mu^t request 
the President of |he University to appoint substi- 
tutes for tfj^ particular case. 

d. If for personal reasons a chairman p^nnot serve 
on a particular case, he must request4he President 
to appoint one of the other chakmen to serve. (See 
Sefction V, Part D, Number 2.) 
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6. Additional Hearing Boards 
The Pr§sident of the University shall appoint addi- 
tional ad hoc hearing^boards if r^quiredin ennergen- 
cy situations. Those hearing boards'shall follow the 
same procedures as tha official Hearing Board of 
t^e University and should becomposed of a repre- 
sent^tivefronn,each of thegroups namedin Section - 
V. Part D. NkTmberl. . ^ 

E. PROC^URAL DUE PROCESS 

If a hearing is indicated or requested, that hearing ^ 

shall proceed as follows: 

1 . The accused shall be notified in writing of the 
charge^iled against hinn, who presented the charge, 
and sufficient details of thecharge to enable him 

to prepare a defense. He shall also be advised in 
writir),g of the penalites to which he may be*subject 
if found guilty.' • 

2. THe hearing must be held no sooner than seven 
days and no later than fourteen days (excluding 
weekenbs, official University holidays, and exami- 
natw periods as defined by the official University 
carendar) of the date of such notification. (At the 
request of'the accused and if mutually agreed upon 
by the accused and tYie Hearing Board, a hearing 
may be held sooner than seven days). 

3. The hearing shall be open to theUniversity com- 
munity unless: ' ^ 

a. The charged member requests a closed hearing; 

b. 'The charged member requests' a closed hearing 
except for a few observers of his choice; 

c. Disruptions require that the hearing be closed. 
(Open hearings do not require that a large n umber of 
persons be accommodated.) 

4. The accused may beaccompanied in the hearing 

' by an advisor of his choice and-may consult^ith the 
advisor through^ut^the hearing. 

■■ 5. The accused shall be given the opportunity to 
hear the evfdence presented against him and to 
cross-examine his accuser and all witnesses. 

6. The accused may presentwitnesses in hrs behalf. 

7. The accused may reserve the right to remain 
sifent. ^ • * 

8. Within seven days (excluding weekends and of- 
ficial University holidays) of the date of the hearing, 
the Chairman of the Hearing Board shall, in writing, 
relay his decision to the accused. 



9. A record shall be made of the proceedings. 

1 0. The accused shall have access to all records of 
the hearing and, should he request it, shall be fur- 
nished at rK) expense to himself, a record of the pro- 
ceedings. (Acopy of thebfficial repord of the pro- 
ceedings, in whatever form it is made, shall satisfy 
thfs requirement.) 

1 1 . Theaccused may appeal the Chairman's deci- 
sion. ^ 
F. OTHER CONSIDERATIONS FOR UNIVERSITY 
HEARINGS . . 

1 . If the accused member refuses or fails to appear 
at a hearing, the Hearing Board shall hear the case 
on the basis of the evidence accumulated as a result 
of the investigation. 

2. Itthe accused membertermmates his relation- ^ 
ship with the University prior to his hearing, the 
Hearing Board shall have the option of conductirig 
a hearing,' with the accused present if possible. 

3. The accused member may request postponement 
of the hearing. The Chairman of the Hearing Board . 
shall rule on the request. 

4. The Dean of Student Life shall refer the cases in- 
volving lying, cheating, and stealing to the appro- 
priate Student Court or Honor Court. If the appro- 
pri-ate court does not eyist, the case shall be adjudi-^ 
cated through the procedures outlined within this 
document. The student may appeal the action of the 
Student Cojurt or the Honor Court to the University 
Hearing Board. 

* 5- If the accused is a faculty member, the Academic 
Dean involved, in consultation with the President of 
the Faculty Senate, may refer \\)e case to a faculty 
grievance procedure for adjudication. ^ 

6. If the 'accused member is-a classified or hourly 
employee, the Director of Personnel may refer the 
case through the grievance procedure as outlmed in 
University Personhel Policy No. 10. 

7. Pursuant to the Rules for the Administlratioh of 
the ViVginia Personnel Act promulgated by the Gov- 
ernor's Office, classified employee^ have the right 
to appeal a termination of empioyment"to the Direc- 
tor of the State Division of Personnel. 
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J . G. APPEAL •. 

1 . If the accused member disagrees either with the 
decision reached by the Chairman of the Hearing 
BoarcJorwith thepenalty specified with that deci- 
sion, he may appeal the decisiorror the penalty, in 
writing, to the University Appeal Board within 
seven days (excluding weei^erxis or official Univer- 

\ • sity holidays) of the notification. An appeal to the 
University Appeal Board shall not subject the ac- 
cused to a more severe penalty. 

■ 2, The University Appeal Board shall be consti- 
tuted annually at the beginning of theacademic 
year and shall consist of the following members: 

a. One student (other than a Student Court mem- 
ber) chosen by the Student Court of the Academic 
Division. In the event there is no Student Court, a 
student shall be appointed by the Vice President for 
Academic Affairs. This student shall serve the full 
one-year term* 

b. Onestudent (other than an Honor Court member) 
' Chosen by the Honor Court of the Health Sciences 

Division; 

,___^^_^^c. Two-faculty members elected by the University 
^^Faculty Senate; 

•d. Two classified or hourly employees appointed by 
the Director of Personnel; „ 

e. Two administrative officers-appointed by the Uni- 
versity President; 

f. 'a no devoting, except in case of tie, fa^ty chair- 
man, preferably with some legal expertise, ap- 
pointed by the President of the University. 

g. No one who serves on a Hearing Board shall also 
^ serve.on an Ap^)eal Board to consider the same 

case, Nor shall an Appeal Board for faculty, ad- 
ministrators, or classified personnel include any 
division chairman,%partment chairman, dean, or 
vice president under who/n the accused serves. 



3. Decisions of the Appea^ Board shall be reached 
^by a majority vote (six yoting members constitute a 
quorum) and shall mal<e recommendations to the 
President of the University. The recommendations 
of the Appeal ^oard shall be forwarded to the Pres- 
ident within fourteen days (excluding weelcends ' 
and official University holidays) after the comple- 
tion of the appeal hearing. The President shall make 
his decision after reviewing the recommendations 
of the Hearing Board and supporting materials. The 
President shall relay his decision to the accused 
member within fourteen days (excluding weekends 
and official University holidays) after the receipt of 
the recommendations from the Appeal Board. The 
President's decision shall be final. 

4. A tenured faculty membermauappeal the recom- 
mendations of the Apnp^l Boarcf to an ad Hoc com- 
. mittee as described^rf Section B, Number 2 of the 
Statement of Tendfe. The Appeal Board shall for- 
ward Its recommendation to the President and to 
the accused tenured faculty member, who, if he 
elects his appeal option, shall notify the appropriate 
dean. The case shall then be referred to an ad hoc 
- committee as described in Section B of the State- 
ment of Tenure. The dean shall so notify the Presi- 
dent and the appropriate Vice President. 
5..Th^ppeal,Boar^ will operate under the same 
procedural due process as outlined in Section V 
Part E, Numbers 1 , 2, 3, 4, 5, 6, 7, 9, and 10; and in 
Section V, Part F, Numbers 1 , 2, 3, and 7. 

6. If a member of the fppeal Board cannot continue 
to serve, the President of the University shall re- 
quest the original appointing party to make' a new 
appointment. If one member is unable tO^serve on a 
particular appes^l, the appeal shall be conducted in 
his absence. If more than one member of the Appeal 
Board cannot serve, the President of the University 
ordinanly shall request the original appointing par- 
ties to appoint substitutes for that particular ap- 
peal; but, if circumstances do not permit this pro- 
cedure, the President of the University shall appoint 
♦he substitutes. IT, for personal reasons, the Chair-' 
man cannot serve on a particularappealrthe Chair- 
man must request the President of the University to 
appoint another Chairman. ^ 
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7. If the President of the University determines ad- 
ditional appeal boards are required during emer- 
gency situations, additional ad hoc appeal boards 
shall be appointed in the same fashion as speci- 
fied in Section V, Part C, Number 2, if circum- 
stances permit; and, if not, the Presideni of the Uni- 
versity shall appoint additional ad hoc appeal 
boards. The appeal boards shall follow tbe-same 
procedures as the official Appeal Boara and shall 
be composed as nearly as possible of/the appropri- 
ate number of representatives of the podies named 
in Section V, Part G, Number Z 

H. RECORD OF CHARGE AND ACTION ' 

I. If 'the administrator who initially received the 
charge determines that no action is warranted or if 
a hearing or an appeal determines an acquittal, he 
shall destroy all records pertaining tp the charge 
and^its disposition. 

2. In all other cases complete records of the charge, 
proceedings of the heaping and appeal, if ahy, ther 
notification of decision, and a^l otherpertinent doc- 
uments shall be maintained in confidence by the 
administrator who initially received tne charge. 

3. I nformation relative toihe case shall be released 
to other University community menr;be>s.only on a 
need-to-know basis. The-administ*ratQi:directly in 
charge of the above records (Section V, Part H, 
Number 2) shall determine need-to-know. 

4. Release of information relative to a case to other** 
individuals not covered under Section V, Part H, 
Number 3 shall be only with thj,e written consent Of 
the member adjudicated. 



Average Compensation, 1972-73* 

AVERAGE COMPENSATION 
FUU^MEF 



Rank 
Professor 

Associate Professor 
Assistant Professor 
Instructor 



Average Compensation 
$21,500 
$17,000 
"$14,100 
$11,400 



"Salary calculated for the rif^e-month school year 
plus fringe benefits for all faculty except in the 
School of Medicine. 

COMPENSATION, SUMMER SESSIONS. In 1972. 
payment for each credit hour of teaching in the 
Summer Sessions was 1/9 of 20 percent of the full- 
time faculty member's 10-month salary, with a 
minimum payment of $585 a course. The minimum 
, increased to $735 for any course that met 18 even- 
ings or 12 Saturdays during the summer session. 

COMPENSATION, EVENING^ dbLLEGE.iln 1972- 
73 the rate was $256 a credit hour for und(^rgradu- 
ate courses, $276 a credit hour for graduate courses 
arrd $535 for a studio course that met one evening 
a week. 
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